| Widening Educational Horizons

The foréword in’ this issue of
our Widening Educational Horizons
is by Mr. Gordon Rice, Supervisor
of School Unit No. 1.

Mr. Rice has -l.tend‘ed‘two Cana-
jian Education Assqcxatlon —.Kcl-
l0g& Workshops in Efiucahunal
_eadership, first at Halifax, and
then at Edmonton. These were of
hree weeks duration. )

In the following article Mr.
Rice has endeavored to make clear

{0 us the aim of these workshops.

(.E.A.-KELLOGG PROJECT lN
EDUCATIONAL LEADERSHIP

would be well to
by giving a
background

1 believe it
open my remarks
prief outline of the
leading up to the present C._El.'\-
Kellogg Wouikshop in Educatiohal
Leadership. ) .

The most significant chapge in
recent years in school administta-
tion has been the- development of
larger units or districts of adm|n-
istration. This de\'elopmnnl» Ras
been the outgrowth of public de-
mand. Parents have generally 4c-
cepted the view that educatipa
should be public and free to the
end of the high school grades and
\here has been increasing concefn
as to the kind of education being
offered and the use that is made
of it. Three facts became readily

wpparent: (1) that high schobl
(acilities in rural and \’1llage‘m‘eis
were not conveniently available,

(2) to the extent that they were
available, the offerinzs were lim-
ied, and in the eyes of many
tudents unprepossessing in nat
ture. Too frequently, either o
content or presentation, or bothl
they seemed irrelevant to the stu!’
dents' interests.
The result was alarmingly large|
drop out of students at the Grade
Vi, IX, X level, (3) the small
local district with limited finan-f
cjal resources and small pupil|
population, could not support a
school with a program designed
to hold the pupils beyond compuls-
ory attendance age. This was a
highly unsatisfactory situation, and
‘he dissatisfaction was augmented
oy the conviction that village and
rural areas were falling far short
in offering educational opportuni-
ties comparable to those offered
in urban centers.

In the opinion of a number of
educationalists the solution to the
problem lay in the formation of
the larger unit of school admin-
istration and have become known
variously as consolidated or reg-
ional school areas, municipal un-
its, township areas, school divis-
ions, etc. The names used in the
ditferent provinces of Canada are
not synonymous but they have a
common purpose that is to provide
access to wider financial resources
in order to equalize educational
opportunities and thus provide a
hetter school service to all chil-
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A survey of all provincial edu-
cational systems shows that every
province has experimented to some
degree in the establishment of
larger areas of administration. In
scme cases the entire province
has been arranged on this basis.
The ~establishment of these -areas
while solving some problems, has
created others for which solutions
have yet to be found. It was the
E. A's conviction that there
were certaln basic principles and
procedures of good school man-
agement which are equally applic-
able to all school systems wheth-
er larger school units, the tradit-
ional school district and in urban
as well as rural school systems.

As a result of these convic-
tions, the Executive of the C. E.
A. approached the Kellogg Foun-
dation with the proposal that
money he made available for re-
search in public education. It was
soon learned that the Kellogg
Foundation had little interest in
research as such, Happily, at
this time,—~summer 1951—Dr. J. C,
Althouse, Ontario's chlef Director
of Education was arranging
through C. E. A. to have some of
his Inspectors attend the Conven-
tion in Saskatoon so they would
have an opportunity Lo meet with
western school superintendents,
etc., and exchange ideas. It was
believed that such an interchanze
of ideas would prove valuable.

legg Foundation that a conference
of school inspectors from all paris
of Canada would have great value
for Canadian education. The
Foundation was agreeable to this
proposal and a preliminary meet-

1¢51—followed by
conference
tember 1951,
From this seed an idea was
born and is now growing. The
first course was held in Edmon-
ton in May-June 1953. The pres-
ent contract between C. E. A, and
the Kellogg Foundation assures ap-
proval for a three year period and
at the end of that time for two
more years, provided that the con-
ditions of the agreement have been
met and the progress at that
time warrants further support.
the reader is interested in obtain-|
ing the details of these prelim-
inary steps, he may read them in|
the booklet “A Project in Educa-
tional Leadership”—obtainable C.]
A. office, 206 Huron Street,'
Toronto).

You may ask-—what did C.E.A.
Directors have in mind when they
envisioned the present program?
I can safely say that from my
personal contacts with the Project|
-—one over all objective has been
made clear to me—better educa-
tion for Canadian children. Some-
times we can't see the trees be-
cause of the forest, but in this
case the personnel connected with
the Short Course never lost sight
of the main objective.

Once it was established that the
Project was going to materialize
—a Director was appointed to
work out the details and lay the
foundation -- Mr. George Flower, |
the Director and his two very able!
assistants  Dr. Russ MacCarthur
and Mr, Charlie Mustard have pro-

the Inspectors
in Saskatoon in Sep

|
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moted a fine program and last
year it was executed in an ex-
emplary manner. I would fore-

cast a most successful result from
all future deliberations.
It might be well at this time to
make a statement outlining the
general aims of the Project and
the Pilot Short Course.

The underlying aim of the Pro-|
ject in all its activities is to con-|
tribute to the improvement of edu-
cational administration and super
vision in Canada—and particulas
ly in the rural areas of Canada—
with the ultimate object of provid-
ing better education for boys and
girls in Canadian schools.

To this end the chief aims of
this Leadership Project have stat-
ed as follows:

(1) To develop techniques and
skills among Canadian educationa!
leaders in the solution of prob-
lems by co-operative action.

(2) To clarify the functions
superintendents or inspectors
larger school areas.

(3) To work out practical solu-
tions to problems now being en-
countered.

(4) To bring together a fund
of knowledge and material based
on Canadian experience in admin-
istration and supervision,

(5) To encourage the develop-
ment of pre-service and in-service
programs in supervision and ad-
ministration.

(6) To stimulate the intercom-
munication of educational ideas
and practices between widely sep-
arated areas of Canada, and
through this to contribute to
mutual understanding and associa-
tion.

(7) To develop principles and
procedures designed to improve
school administration in general.

The general purpose of the Pilot
Short Course have been stgted as
follows:

(1) To provide the group with
an opportunity of gaining further

of
of

understanding of workshop and
evaluation philosophy and pro-
cedures.

(2) To provide an opportunity
for further exploration of the
problem areas, including the form-
ulation of definite plans for later
local action.

(3) To provide a proving ’gmund
for this type of activity, with a
view to improving procedures and
organizations of proposed later
courses. This includes looking to-
ward the tentative identification
and definition of emerging prin-
ciples of supervision and admin-

C.E.A,. then proposed to the Kel-

ing was held in Toronto in June|
| mem

! time.
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PROCEDURE

The word “workshop” as it has
been used in the C.E.A.-Kellogg
Project may not be familiar to
some and it might be well to give
an explanation of just how the
bers of the Course spent their

The heart of the “work-
shop” was the actual thinking and
discussion, exchange of ideas from
man to man and province (o
province on problems advanced by
the members themselves. For this
purpose the group divided itself
into a number of sub-groups—each
sub-group to discuss a specific
problem. In Edmonton five such
sub-groups were formed and the
problem areas discussed were:

(1) The Leadership Role of the

Relationship of the Educa-
tional Leader in a Larger Unit.
(3) The Relationship of the In-
spector and’ the Board of Trustees.
(4) The Inspector’'s Role in the
development of public interest in
and public support for schools.
(5) Centralization of Schools.
Each sub-group had a co-ordin-
ator and recorder to give guid-
ance and leadership and to make
general inferences from the discus-
sion., There were also several ad-
visers and consultants assigned 1o
each group. These experts, with
their wide experience and great
fund of knowledge, added much
te the discussion and.to the find-
the group.
In addition to the work in sub-

groups an opportunity was made
available for each fregional sec-
tion e.g. Atlantic Provinces to
have an “At Home"—where . an
interchange of information was
made available to all. In this
manner one was able to .learn

much of supervisory practices, and
the administrative sect-up in the
various provinces.

As I have already stated, the

heart of the workshop was the
sib-group discussions and inter-
change of ideas but ample oppor-
tunity was also provided to ob-
serve such activities as group dy-
namics, panel discussions, evaluat-
ing procedures, etc. Finally, the
group were privileged to hear
some very outstanding speakers-
ecch an expert in his own field—
and each connected with educa-
tion. A great deal of reference
material was availahle for study,
ete.
Towards the end of the work-
shop each sub-group reported to
the main group—giving a resume
of its findings—suggestions and
recommendations. It is impossible
at this time to give details of all
that took place during the three
week program. Here is a sum-
mary of one group's activities:

A 11, The Inspection and In-
struction.

2. Administration.

3. Supervision.

II-Effective Supervision.

1. Broadening of the supervis-
ory program.

2, Effective supervisory activi-
ties.

3. Other related activities.

4. Overload of Inspectors func-
tions (not particularly applicable
to P.E.L) ’

B. The Inspector and Principals:

1. General Principals.

2. General Recommendations.

3. Recommendations on Research.

I shall not attempt to go into
detail on all the above sub-topics.

It may be sufficient to give the
recommendations  submitted for
one.

EFFECTIVE SUPERVISION

1. Broadening the Supervisory
Program,

In its broadest interpretation

supervision is a function of Inspez-
tor, Principal and Teacher, apd is
directed towards the improvement
of the educative process. Super-
vision takes many forms, the com-
monest of which is the classroom
visitation and conference with the
tcachers. It is also achieved
through study clubs, conventions,
lectures, extension courses and
educational workshops. It can
also include programs of evalua-
tion for pupil achievement and
remedial follow-up work, and even
construction of curricula.

istration in the Canadian settinu.

Our knowledge of group dynam-
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iting friends.

'auend tha Retreat which ovened

suffering

vi i i in  social|should be attempted. Achieve- A : at four o'clock on Friday evening,
?i*:'ueau‘:a::hinsm\:v!rf?:}:w:lhe relation-[ ment of a worrhwhnc nature| Mr. Patrick Buote, Toronto,|from a foot injury which he sus-|May 7. This retreat was conduct-
ships are democratic, whare status|should receive warm recognition Ont., is visiting his parents, Mr.[stained while working af con-led by Rev. Fr. Enright, C.Ss.R.,
is not evident, and where the[through such channels as areland Mrs. Joseph Buote, Tignish.|struction work in the City. Charlottetown. ’I‘helrellgmuss e)ét.'r-

i i vorthy | available, . - . cises came to a close on Sunday
;(()-:iuvsitisé i:«lvitt(‘l:""\j\?‘hicl}sn he "indiv.| Effective Supervisory Activities: Mr. Ulric  Arsengult, motored J?‘"' Afd’lf.'." ,R}“Ch“]r?t t":‘"d 80N fevening at 3 o'clock with Bene-
idual desires identification. It is| (a) One phase of supervision|from Toronto, Ont., on Tuesday|’o 'll “’ T‘g“"t' EO e 'pasl diction of the Most Blessed Sacra-
also evident that if such situations|might be the development of[to spend his vacation with  his \{\hee ,(‘H onan 0'1 nt., k\\he}'e ment,
can be incorporated in the super-|study clubs to foster the activity parents, Mr. and Mrs. Alphee|they will spend a few weeks vis-

At 830 p. m. on Wednesday
evening, May 5, a blaze was dis;

lent chance that sound educational|should the teacher guide but the i ai Mr. Jerr Gaudet, Toront | )
owth ollo e to wider supervisor should guide the teach- Mr. ]V_Iel\m‘ LeCla.xr‘ of m’_“?“ y 1 0ronto, feovered on the roof of Mr. Peter
growth may follow du , t, h t T h,  t
vih 1 1 |of Tignish Co-Operative Associa-|Ynt, has come to ZLignish, 101Ga)jant’s home in Tignish. In re-
articipation, more prolonged ef-!er. Leadership should be co-oper-| n ot el " d hi i Jith hi - g Y
p P! 0K + N : tion, is s pending his' vacation in|spen is vacation with his par-ichonce to a call from the fire
fort and greater enthusiasm. In-|ative and democratic, T, ts, M d M J h Gau-|" f . i
| A . |Toronto, Ont. ents, Mr. an rs. Josep au-lalarm neighbors quickl gather-
spectors and Principals ‘might weil . (b) IA;:?W;F tl;]hﬂu of IUP"WS': det. IR hucﬁet beigade w!;s garaans
realize such a supervisory pro-|ion mig e the encouragement| Migg Patricia Nelligan, Alber- ; er
gram. First an activity must be|of teachers in small groups to|{,n spent the past week-end in|[ Mrs. Mary Gallant who has and the flames were soon exX-
selected. This activity must have|discuss methods and subject mat-|-pignish, visiting friends. spent the past few 'months in|tinquished  causing very little
a genuine educational value which|ter. It was thought best to have Rustico, is visiting at her home in|damage to the building.
will add to the efficiency of the | one major topic for study through-| —Hon. J. A. Bernard and fam-|Nail Pond. A capacity audience filled the
educational process through in- out the year. By this means :t|ily, Tignish, had as their guests . & ,Jf”‘ L e omenunit
creased knowledge and competence| Was thought possible to diminish|for the week-end Mr. Bernard's Congratulations are extended to|$;anadian ,}P,g._l" L3 M 5“ yci
of the participants. An active|the work of classroom visitation|son-in-law and daughter, Dr. and Mr. and Mrs. Albert Doucette on ("’"'“’ e aiagtl “"“d~;‘y ‘h.n
study club would be one such suit-| and make such visits less infor-|Mrs. James I. Higgins and fam- their recent marriage in Toronto,|Were well entertaine or X Dul_‘;'
able activity. mal, less evaluative, ily of Kensington. Ont. Mr. and Mrs. Doucette are|With songs, dﬂnflng and Jnl es ]y
- (c) A third form of effective at present visiting in Nail Pond,|Bobby Cook and "his saddle-pals,
In structuring such an activity q Edd Aymes and Buddy Nelson
tain criteri L850 D Grsrt] supervision might be achieved bv| Mr. and Mrs. Edward - Phee |the guests of their parents, M. | Eddie Aymes 2aCH u \'.v B
wrdaltnll rl‘e;m ;lg@ {al Climate, ' Intervisitation “on the part of returned from Toronto, Ont.,, or|and Mrs. John Doucette. from Wheeling, West Virginia. It
and followed. (a) Bacl " cocial | YOUNg teachers, or indeed, other|Monday to their home in Tignish. has been two years since these
To insure best results ‘;he :’)m_a teachers not too set in their hab-|It is pleasing to report that Mr.| Mrs. Urban Gaudet and daugh-|Westerners last visited this com-
climate must h_e rlegnrde as as‘):' its, of an experienced teacher in|Phee is able to be about after ter, Miss Josephine Gaudet who mumly.but their numerous radio
Inspectors, Principals ‘and ‘MCE action—a teacher well up on|spending many months in a hos-|spent the winter months in Char-|fans did not forget them, and
ers sl!1tould Ig‘alrlmpalen on lt”mii: “know how"”, but this should be lottetown have returned to their | were on hand to give them a big
equality. Lposes onesty, S| g ne with the latter's consent. . - home in Tignish. Their many |welcome.
cerity —and mutual  confidence fyy;g may be done in one of three pr()\'v!z(‘;. I_".‘ﬂfid”rwn !het FO[“”G friends are pleased to have them
should_ permeatp‘thp_gmup. In- ways: (1) by closing the class- provided practice for most of USf,gqih jn the village for the sum- ) fiilatad i
formality and friendliness should 2 b in co-operative approach through| o Thanths Hearty congratulatoins are ex
be evident at all times. r'rl)olr:;. (" CF)I’ thfs)se;vlces O; ']a group effort where each member mer onths. tended to Mr. and Mrs. Victor
(b) Focus of attention. Atten- t‘u:e r:g“he:r. Gy . v & Substll ghows the responsibility for suc-| Mrs. Fred FitzGerald enter-|Gaudet whose ‘marrllage took
tion should be directed to the act-| " (T TH e Care the recom-| €55 OF failure of the enterprise.|{ained members of the Catholic place the past week in Toronto,
ivity or problem. All participants| . 0o c 00T e of the several The final outcome will differ| Women's League at her home in|Ont. The bride was the former
should engage in assigned tasks in | q o N “*| for each member. Certainly all of | Tignist Monday T An | Miss Ada Arsenault, daughter of
. = topics discussed. It may give you ; gnish on Monday evening. i
the same manner, pics N us are far more familiar with t forty-fiv R Mr. and Mrs. Aurel Arsenault
N y o some idea of what the group were| . : auction forty-fivea games was . AR n of M d
(¢) Democratic Planning of Ob- striving to attain what is going on and _lbe way | greatly enjoyed with prizes going The groom is t,u“ n of Mr. an
jective, Procedures and Outcomes: . people do things educational in|{o Mys. Joseph 1% Martin and|Mrs. Joseph L. Gaudet all former-
The democratic arrival at ab-| what Have Been Some of the the other provinces. The course| Mrs, Edmond Gallant. The forty- 1y of Tignish.
jectives, procedures to be !o]lpw- Outcomes: :’n'nsvolt dxdlnnt snlvel prthon\q fives freeze-out prizes were won
ed and lhnk outcomes te be m‘hlewi N T lil, a\w :;:: ;n:; !ha[r it d]m”h,:; by Mrs. Earl MacDonald and A successful pantry sale spon-
ed will  give the parllm_pnnts a L has en g rally at gin a pr s leading toward heir | Mrs. Milton Keough. After the | cored by the Ladies” Aid of Tig-
rich feeling rjf idnnlllgirallon w.thl,a zoqu pegmmng has _bes’n mac-= sn]\nmn V\\lhl-l]) m,"'\' _hf‘ carried 01| card game a hour was pleasant- ;1i511. was held in the Co-Opera-
a wolth while arnwlth Carg{ul b}xt it is onll(_iv "d bﬁgmn;‘ng,( 'Il' in particular :lrr.um.st:mtr:s‘ ly whiled away in music and tive Store on May 8. The lottery
planning and scheduling s vital ;‘“5 not conslt:re tﬂ"lt ad Uldeh This D . . sing-song.  Refreshments  were|.;ke was won by Mrs. Lorraine
to its success. ngs were either conclusive or is epﬁr ment is conducted served by the hostess. Harper little daughter of Mr. and
(d) Activity. The essence of the|authoritative. Nevertheless each by the Prince FEdward Island Mr Walter Harper Those in
procedures should be the activity| member of the course did accum-| Teachers’ Federation. Contribu-{ More than 70 young ladies from h’s: E:wfevbm '1:\hlr: were Mrs.
of its participants. Each indiv- ulate a vast store f;f nolles and | tions are V\\'v[romr‘d and should be | Tignish and  surrounding rural ;‘\alrﬂe \hr*l)-‘m'\" Mrs. ; I
idual should have some part ln‘rﬂcords;_ some of which mlght \\'vll‘s-’nl to Estelle Bowness, General arcas gathered at Our Lady o v';;'( J. 1 I."l \Irl’. I.Ian'es‘ Christop-
the planning and culmination of|kte carried back for adoption or|Secretary, 98 Prince St, Char- the Angels Convent, Tignish, 1,,'im;—‘")' a NaI8. . —cL

What’s news at Inco?

a tlay

is used in making paper.

We freeze
300 tons
of oxygen

out of the air

Every two minutes in this modern plant,

a blast like an elephant’s snort tells of a
modern miracle that is taking place. Under
pressure at 280° below zero, air is being
liquefied and the oxygen separated from
nitrogen and other elements. The blast is caused
by the expulsion of the nitrogen.

The oxygen, thus obtained from the air, is
conducted through a pipe-line to the smelter
where it is used in Inco’s new oxygen process
of flash smelting the copper concentrates. This
process eliminates the use of coal and makes
possible the economical production of a valuable
by-product—sulphur dioxide—which eventually

This oxygen plant, the first of its size and kind in
Canada, produces more than twice as much oxygen
per year as all other plants in this country. It is one
example of the way Inco introduces new economies
and finds uses for by-products formerly without value.

“The Romance of Nickel'', a 72-page
book, fully illustrated, will be sent
Jree on request to anyone interested.
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