Ottawa Report

By Patrick Nicholson

Officials in labour departments
and labour organizations here are
remembering the old saying “There
ig no fun like work” and begin-
ring to -worry that specialisation
s breeding hrredom and taking
the fun out of work.

8pecialisation by which is meant
job simplification, is a North A-
merican device to overcome the
acute shortage of skilled crafts-
men and to facilitate mass pros
duction. What began as an indus-
trial necessity has become an
economic evil, and in many in-
dustries one hears of older work-
ers being very worried about it
The effects have tended to reduce
the different.al paid to skilled
workers, and hence to remove the
incentive to young men and wo-
men to learn a trade.

Before the war, the skilled work-
er was paid twice or three times
the wages earned by an unskilled
worker in thc lower categories
‘Today the premium on a pair of
hands rather than on a head,
coupled with the post-war system
of across-the-bvard wage Increases,
has reduced the skill differential
s0 that in, for example, the ship-
building industry, average wages
for unskilled work of the easier
categories are $.20 a hour, while
the skilled shiryard worker starts
et around $1.65 an hour,

Lazy Specialisation
In the Maritime coalmines, one

[mears the sentiment expressed that
it is not worth the trouble of
learning a skilled task and the
hard work of doing it, when with-
out any prior training and pre-
sent sweat wages can be earned
which are very little lower,

In the automobile manufactur-
ng industry, one hears the similar
sentiment, that over-simplification
of job brings boredom and even
canger, so relief is sought either
by periodic crhange of task or by
breaking up the 50 minutes work
in each hour.

North Amerwa is far behind
Europe in craitsmanship, which
alone can bring pride and inter-
est in work. The average pro-
ouction-line em ployee here can only
perform his s.mple allotted task,
probably installiLg the two screws
which hold the woffle to the wiffle-
piece or some similar routine op-
eration whick. can be learned in
a matter of hours. As revolt from
this, the Minister of Labour here,
Hon. Miiton Gregg, and his staff
are working tc¢ create more wide-
spread use of the system of ap-
prenticeship, even on-the-job ap-
prenticeship, v-hereby workers can
learn trades with greater variety
and less boreaom.

Many industiies are finding that
over-specialisation can reach the
point of diminishing returns, with
boredom leading to an inferior
yroduct and wasted materials, not
te mention time lost through ac-
cidents caused by careless bore-
dom,

Unions Want Equality
Some Unions, especially the C.

CL, unions, set as If they are op-
posed to “skilled” jobs just as they
are opposed to “skilled" workers,
and the tradesman who finds that
he is compelled to belong to a
union of - unskilled men soon
discovers that his union is chiefly
interested in eliminating the dil.
ference in pay between the skilled
man and the sweeper.

The United Church Board of
Evangelism and Social Service has
now joined some of the forward-
looking unions and managements
in questioning the ultimate econo-
mic benefit of this trend. Some
unions admit that they are wor-
ried and supnwort the widespread
teeling that the skill differential
Las become toc low.

Ottawa appears to have sudden-
ly discovered with some surprise
that here in its Ivory Tower it is
remote from popular feeling on
this point; as one official put it
to me: “How can I know what
the rank and file worker thinks
when I see one as often as I see
a hippopotamus?”

It is a healthy sign that many
vorkers themse,ves recognize what
leadership is only just learning,
and that they have for years
known the value of variety in a
job. Keen workinen have resented
the conspiracy to make work dull
and monotonous, and the new fash-
jon of Jok-broaaening will be wel-
comed by thewn. It may soon re-
veal that in fact, i{f the workers
are given the opportunity, we have
no snortage in competent variety-
workers after 2il; as the saying
goes: There is no fun like work.
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Here's what you
chrom# centre

a set

leaf extension
table; four chrome chairs with
washable plastic upholstering —
that will add glamour te
your kitchen or dinette—PLUS:

o Bt HOME

S .. 3 LOVELY ROOMS
*ALL FOR
‘ONLY—

3.7 5 weekly

NO MONEY DOWN

18

14 Pc. Ensemble

See what you get:

The Bedroom Suite

You've Dreamed of Owning §

® 3-pc. Suite, dresser, chest, full-size bed!
* 1 Famous-Make, Spring Filled Mattress!
* 1 All Steel, Buoyant “Hi-Riser” Spring!

Pepperell” Sheets—81x99!
Wear" Pillow Cases—42x36!

* 2 “Laurel” Downy Feather Pillaws——i'lx‘z.'v!
* 1 Handsome Chenille Spread—wide colour

pc. SUPER
KITGHEN ENSEMBLE
1 9'50 or 75° weekly

get: Gleaming
White Enamel!

- — e e

for Young Homemakers

* 3-pe. Chesterfield Ruite!
* 2 End Tables in walnut finish
* 1 Coffee Table, walnut finish
* 2 Table Lamps - colour choice
® 2 Parchment Table Lamp
Shades!
* 1 Three-Way Floor Lamp!
1 Matching Floor Lamp Shade
* 1 Handsome Smoker with Ash
Tray!

* 1 Gleaming Silk Cushion!

* Handy Steel Utility Table in

* Complete 52-pe.
English Dinnerware Service!
—=beautiful 3-pe.
Tea Service prettily embossed!

-| 99.50
e
we_ekly

B
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i2-pc: Deluxe

BEDROOM ENSEMBLE

195.50 or 1.25 weekly

s

Gold Lace

Silverplated

< BUY
ANY ENSEMBLE
SEPARATELY

SELVINATOR
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EW WAY - Headquarters for Town and Country Needs!

DID YOU SAY:
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* PHILCO

* KELVINATOR
* ADMIRAL -
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* ROY DELUXE

New Way Now Has The
Maritimes GREATEST

Selection of New 1954 Models

DEFROSTING!
SIGNS! NEW
ARD

VANCEMENTS!

IDEAS!
and DELUXE MODELS!
Plus DOZENS of EXCITING AD-

* All Sizes!
* All Prices!

EACH WITH FULL

NEW 1954 DE.
STAND-

5 Yr. GUARANTEE

NO DOWN PAYMENT REQUIRED !!

Very Special. Offer!

2-pe. ‘“‘Space Saver”
Davenport Suites

‘A USUAL.
109 VALUE

SPECIAL

OR ONLY

50° we

Designed for modern living, this
functional suite includes armiless
davenport which opens quickly to
double bed, and

smart hostess chair,

& comfortable
Good eolour
choice, BUY NOW and SAVE]
SPECIAL, PRICE!

SAVE 20.00

on famous "'SIMMONS"

All Steel BUNK BEDS

Strong, metal bunk beds that are
ideal space-savers. . , Take ad-
vantage of this extra special price
by buying now! SPECIAL

Roll edge cotton feit mattresses
for Simmons bunk beds now spec-
fally priced at just

‘BOTH FOR ONLY 50c¢ weekly

19.95
13.50 each
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THISTLE DELUXE
BICYCLES

Meodels for men, women, hoys and
girls,

—known for quality!

Also sidewalk bikes and
tricycles — all made by THISTLE soc "'”y

59.50 or




