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U.P.E.L - A CHALLENGE

Cadre: Professor Baker, could you tell us why
you have come to this university?

Baker: Oh, I think that new Universities are
very exciting places. I have been 5 years—nearly
6 years—at Simon Fraser, and I’ve been there from
the very beginning, I was the first appointment.
I think I’d served my time there, and this looked
to me like an interesting job—you know, to try
and help put together two institutions that go back
a long time—one quite different from what I'd done
before. And also I think that a university of this
size interests me; I’ve been mainly in larger ones,
and I’ve always been interested in a college of about
two thousand. Those are the main reasons.

Cadre: What do you think is your biggest chal-
. lenge in creating this university?

Baker: Well, I think all universities have got
real problems of what they’re doing. The big chal-
lenge here will be to get two institutions that were
not terribly close to one another to work together
at the same time as we're facing the problems that
everyone else is facing. I mean, it’s difficult
enough to put two places together, but to put them
together at the same time as you've got all these
student, faculty, and board upheavals — this will
be a real challenge.

The other challenges are ones that all univer-
sities have: no one ever has enough money, you
can never get all the staff you want, but everyone
has these. It doesn’t matter how well off you are,
you never have enough.

Cadre: Do you think there are any special
problems arising from being on P.E.I.?

Baker: Well, I think there are some special
problems in the Maritimes generally, in that there
are quite a lot of institutions, and I think that if
they’re going to be able to compete with the other
universities in Canada, they’ve got to get together.
I think that there’s got to be co-operative arrange-
ments on libraries and computers. Personally I'd
like to see more co-operation in courses. I don’t
see why that for certain things it shouldn’t be pos-
sible for a student to take courses at a large num-
ber of Maritime universities. Now, I don’t say that
for everything, but I think there are certain kinds
of degrees that you could do that way. This is a
problem that the Maritimes have had for a long
time. You know, when there were four degree-
granting universities west of Ontario, and large
populations all through the Prairies and in B.C., I
think there were 23 degree-granting institutions in
the Maritimes. Until very recently there was one
university in B.C. for over two million people. And
it’s hard to compete if you have too many small
units.

Cadre: Yes. What do you think are the advan-
tages of UPEI over SDU and PWC?

Baker: I really don’t think there’s any doubt
at all that you simply can’t run a modern college
if you have fewer than about 1500 students, even
if you have unlimited money. There are all sort
of reasons for this. Students nowadays want a big
variety of courses. They want not just the tradi-
tional humanities and sciences, but they want the
fize arts, they want music, they want sociology,

political science, anthropology, archaelogy ; and to ~

provide that kind of variety you need a lot of peo-
ple. That’s one advantage.

Another advantage is that if you have only
one or two people in a department, they really don’t
have anyone to talk to about their own work. It’s
difficult for them to keep up to date. We’ve seen
a tremendous improvement by just putting the uni-
versities together. We had two libraries here be-
fore; we've now put them together to form one,
and it’s very much better. There was a lot of dup-
lication, inevitably. So I think there’s be more var-
iety for students, there’s be more books, the faculty

I think will find it easier to work in a slightly larg-
er unit. And there won’t be the competition either.
Some kinds of competition are good, but I must say
I don’t think that the competition of two univer-
sities in Charlottetown is especially good. It’s just
not big enough.

Cadre: Have you found any indication of a
polarization of old PWC and SDU personnel toward
their own backgrounds?

Baker: Very little, I think—less than I would
have expected. You can’t have two institutions,
both of them going for over a hundred years, and
not have people who are very loyal. But already
I think there are different kinds of partnerships
developing. And if I had to predict, I'd say that
within a fairly short time the polarizations, such
as they are—and I hope there won’t be very many
—will be those pretty much like those in other uni-
versities. Probably between the younger ones and
the older ones, or the so-called liberals versus the
so-called conservatives, or perhaps some of the more
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traditional ones like arts and science. But I think
that considering the history, and considering the
difficulty of getting started, there’s far less polar-
ization than I would have expected.

Cadre: Are you pleased with the physical as-
pect—the two campuses?

Baker: Oh no, no of course not. Although a
lot of people have told me—not here, but people
elsewhere have told me—that there is an advan-
tage in two campuses. I must say I don’t see it much
myself. It means that we’ll have to pay for more
transportation ; we’re going to have to move back-
wards and forwards, and the sooner we can get
on one campus the better, as far as I’'m concerned.

Cadre: How are the accommodations re resi-
dence space, office space, and classroom space?

Baker: We wouldn’t be badly off at all for
office space were it not for the fact that we have
to maintain a duplication of offices. That is, the
registrar has to have an office on both campuses,
and I do, and the deans do, and then where faculty

have an office on one campus, we have to give
them office space on the other one to interview
students. Otherwise we wouldn’t be at all badly
off, and even then we're not badly off.

Classroom space: we're reasonably well off ex-
cept for the fact that we've got two campuses. In
the residences: I was just talking to Mr. Griffith,
who’s in charge of it, and he tells me that he thinks
that there’s not going to be any great problem in
students finding accommodation. They’ve been fit-
ting them in fairly well. (But if you want the real
details on that you should see him.)

Cadre: Yes. How many faculty will we have?
Will it be more than SDU and PWC combined had?

Baker: Yes, it’s a few more because we ex-
pected the enrollment to be up—not a great many
more. I think if you count the fact that some peo-
ple have left, we’ve probably got about 10 more.
It’s a little difficult to be exact, because how far
back do you go? Do you count somebody who left
two years ago and you’re replacing him as a new
faculty member or not? But it’s about ten more
than last year.

Cadre: Is that because of extra courses? I
understood that one of the reasons for the creation
of this university would be that it would elim-
inate duplication of courses.

Baker: No, there are very few new courses.
There are one or two, but very few. It’s mainly
that putting the two campuses together has made
it possible to give some courses every year, where-
as before they were given every other year. And
then, both campuses had started on certain plans:
for example in music or business administration,
where there had been promises to develop a kind
of program, so that we had to honor those commit-
ments where we could, and we’ve added people
there. Some of them are simply growth in some
subjects, for example sociology, political secience,
and psychology have all had a very large growth
in the last year or two, so we needed some more
staff to look after that growth. Really we needed
more than we could afford.

Cadre: How long do you anticipate Holland
College being on the same campus as the Univer-
gity of Prince Edward Island?

Baker: Dr. Glendenning and I have been talk-
ing today about getting a consultant in on the ulti-
mate sites, but just going from the problem of
how long it takes to build and so on, I would ex-
pect at least two years. Personally, I wouldn’t be
unhappy if we were always on the same campus—
now that’s a purely personal point of view—but I
rather look forward to the time when students are
able to get the kind of education they want because
they want it, rather than because there’s more pres-
tige in going to one kind of place than another.
But that’s purely personal. A lot of people wouldn’t
agree with me, I know.

Cadre: Which do you think will be leaving the
PWC gite?

Baker: I have no idea—as I said, we're getting
a consultant who will advise us first of all on which
institution should go to which campus, and also to
look and see if there are any other campuses which
we might build completely new for either one of us.
There’s a real problem about a downtown campus:
that is, how much can the city afford to let go
without taxes. Now if the city taxes you at down-
town rates, are you wise having a college downtown
if you can have it out of town, and not pay the same
taxes. This is the kind of problem we’ve got to
look at, and it’s a technical problem — you know,
you work out the tax value of your land and the
needs of the community and so on. And this is the
kind of thing we need advice on.
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