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Modern Methods
Best Material,
Workmanship Guaranteed and
Repairs Made at Short Notice
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Todern Up-to-date Machinery)

" Time Mone
All Work Guaranteed

y and Soles Saved by the Goodyear Welt Process, good Material, eﬂ‘ic1ent Workman and up-to-date Workmanship

YOUR PANAMA HATS Cleaned Reblocked and Made as Good as New, at Shortest Notice.
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man beings, but as mere tactors in
production. There have been at-
tempts made "to overcome this evi
the most  successful being the band.
ing of the laborers together to cut
out or largely reduce this ‘deadly.
competition which left untrammelled
would fill our sweat shops and sap the
physical strength of the nation. By
controlling competition Labor Unions
have forced up wages and secured &
tairer distribution of work among
their members and seek to do more
in this' direction, |indeed to  the
extreme limit of their power. But it
is evident that there is a point be-
voud which they cannot go. Just as
the capitalist cannot for long hold
wages below the subsistence line or
below the minimum required for a fuli
and healthy life, for that would entail
the destruction of the laborer, sothe
lahorer if ‘he imposes excessive wages
upon the capitalist so as to force him
to produce at a loss will ag certdinly
destroy him: Between these limits
there is ever going on an ehb and
fiow, having to do with a division of
the profits, dnd in the intelligent con-
trol of this lies the only possible solu-
tion of our problem. But, it is ask-
od, cannot Labor and Capital together
contrive to force up prices at the ex-
pense of the consumer. They can ana
do, but this power is also subjact to
limitations. Laborer and <Capitalist
allke are part and parcel of an inter-
dependent Humanity,

Under enhanced. prices the liome,
market is reqtrlcted and outside com-
petition is invited. Capital and Lab-
or alike are.dependent upon posses-
sing markets and this in the long run
involves that they shall produce so
as to be able to compete in the mar.
kets of, the world. . Neithar Capital-
ist nor Labor Unions can as yet dom-
inate the world’s markets. The day
may come when co-operation will re
place competition, but this is as yet
In the distant future and meanwhile
wo must face facts as they are. Sup-
pose, for instance, the German says:
“We are prepared to work two hours
longér ‘and fifty per cent. -harder.than
the Englishman.” This will tend to
make living very. much cheaper = in
Germany than in England and we can
wark at a lower wage with a corres.
ponding degree of comfort and a
groater assurance of: having continu-

. 0us work. Ultimately we can close
up Bnglish factories and force Eng:
lishmen-capitalists and laborers alike
“=With their high scale of wages and
other restrictions, out of.business. It
prodiced cheaply enough our manu-
factures will fina their way to his
markets through neutral countriex
stich as Holland, Sweden, Denmark,
the United States, in such a way that
hé cannot protect himself from them.
1t he tries to do it through a high
tarilt of customs that.will align tné
farmer and consumers generally ag-
3:1“ the manufacturers and with the

ergies of the country wasted in in-
tP“Illl strife wa will effect our end n
Other waysg.
&ecomm. ‘these . limitations, our
italists and Lahorers alike must
realize that, 4t devolvea upon: them

(it imperative that we should

we would get
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to sec that these are nquxtahlv divid-
ad.

First of all to mako pro(lm You
know the receipt for making hare.
soup. “First of all you catch the
hare.” Before you can divide profita
it is necessary to make them. A
truism, yet one tod often overlooked.
Ifabor . Unions must realize that the
power of the Employer to pay wages
depends upon his power to market his
goods at a profit. They must take
into account India, China, Japan,
where there is an abundance of ¢heap |
labor which can be exploited by the
white races and that capital has a ten
dency. to seek the place whera it can
operate to greatest advantage. There
seems - to ha a prevalent idea, par-
ticularly among tha laboring class,
that because we spent millions during
the war, and because large wages and
galaries were paid, often when not
really earned, that this can go oun
without limit. The Hon. J. R. Clynes,
M.P., who commenced life as a labor-
er and- who is one of the Labor . Par
ty’s most trusted leaders, says: “The
working classes in their own interest
ought to understand that the war has
left an. enormous burden of debt, and
not an enormous collection of wealth.”
During the war we were indulging in
the luxury of spending money, re-
gardless of the fact tha{ we were run-
ning into debt. We paid wages and
salaries without taking into account,
the cost of the thing produced becausa
larger issues were involved that made
have
them. But the war over it hécomea
necessary that we shall live within
our income and that cost of produc-
tion shall be governed by the possi
bilities of the market.

Any person can spend money, but
it requires effort and efficiency to pro-
duce wealth and conserve it. Legis-
Jation and Labor Regulations  will
never produce wealth, only well-dir-
ected effort. The first step and an
absolutely essential one is for Capital
and Labor to come together. Prob
ably 50 per cent. of their etective
power is today lost through ineffici-
ency, friction and strikes.

Inefficiency, ignorance, selfisnness—
these are our true foes which we must
overcomo or beovercome by them.

1f everyhody was efficient and all
were ready to play the game fairly,
and if the work was so directed as
to get the hest possible results with
f minimum of waste energy it woula
not he necessary for any person (o
work more than six hours a day and
a great . deal more
done than we do at present,

Let us not forget that we must geu
the work done. 1f we do not produce
things or produce them in insuflicient
quantities some on must go without,
and those who get them must pay an
excessive price. And in production
nothing counts as much as efficiency.
A skilled laborer working in his own
interests will do more in one hour
than an ordinary man will in two,
and it is in the public interest that
ho shall produce all he can, Yet the
idea is provalent in Labor Unions
that @ man should do as little as he
decently can, . in the mistaken idea
that this wm leave more work to go
around. This is a very grave danger,
and unless we realize the fallacy of
it we are headed towards disaster.
1t will breed inefficiency, short pro
duction and high prices. These are
not likely to make a nation great or
ymperons, are not Ilkely to help the
laborer in the long run.
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}nlﬁﬂ to the wage earner. Quite

'as much depends upon the efficiency
iof the -employer. Henry Ford car
give his mern $6.00 @ day and still
roll up millions for himself. Why ?
Is it not because his 'methods of
working, both as regards his intelli-
gent perception of what is wanted by
the purchasing public and his adapt-
ation of skilled labor and machinery
to meet thesc needs far' transcenca
those of the average manufacturer?
The Standard Oil has made untold
millions. They should not he permitted
to take so much profit for themselves
and we must check this evil by am
intelligent application of the gradu-
ated income tax, hut we must realize
that in virtue of the efficiency of
their business methods the consumer
gets his oll at half the cost he other-
wise would even when the company
gots ten times more profit than it
should.

In trade a big concern, well organ-
ized, can make millions in handling
pork at a margin of profit of one cent
per pounid, while a small one poorly
managed will go to the wall on a
margin of five cents a pound. There
are dangers connected with the eoen-
tralizationl - and concentration  or
wealth, but these can and, must bo
overcome, Labor must, however,
face these facts and, realize that they
have a more practical bearing on the
question of their obtaining higher
wages than has anything that Labor

Inions can do,

Our Economic \Iachlnn is a very
complicmed one in which Capital an¢
Labor ara geared up together ana
nothing short of an intelligent appre-
clation of how to get the greatest pos-
sible efficiency out of it will really
solve the problem for either party.
'fo throw a monkey wrench intothe
Capital part of the machine may
wake necessary a general overhaul
with some heneficial results but does
wot directly make for increased pro-
duction.

This requireg co-operation, not con-
flict. Capitalist and laborer alike
must realize that one cannot bo in-
jured without the other suffering, and
that the real object of life is not mo-
ney but comfort and enjoyment not
for a few, but for all,

We all’ want many things—Food,
clothing, shelter, things of beauty.
But to possesp these they must firat
of all be produced and in sufficient
quantity so that thera may be enough
to go around. We never have pro
duced enough and we never will un-
der. present methods. We can glut
markets but have never honestiy
sought to supply the needs of human:
ity as a whole. We need all that we
at  prosent: produce and much more,
for there are many, very many, WwIio
are in actual want. . If ouvr forces
were intelligently directéd there isno
need that - any should want save
through vice and indolence and these
cdn he denlt with. Half the ensrgy
of the world today—that of emplcyers
and employes alike—is wasted through
lack of knowledge, friction, imper-
fect .methods, slothfulness and lack
of coordination. But we cannot find
relief from our difficulties by ranging
class. against class; not in fighling
tor soparate interests but in a larger
measure of intelligence and an hon-
kst  spirit of co-operation  heing
brought .to bear upon our problems
awhich though confessedly = diffionit
can nevertheless be solved.

An army without leadershlp s
merely a mob of men. Our économic
machine unleés co-ordinatéd and pro;
vided svith llﬂdancﬁ“vﬁlf’iehr ftaq)t to
nmpn m.u vu n&d’ n 'Nu, ﬁ.

books, on public platforms is a de-
sire to get at the truth at all costs
instead of being told half truths that
pandar to clasx"; prejudices and keep

us in a fool's paradise.

We are getti’_g at the facts slowly,
hut at a tearful cost of wasted energy
and long delﬂy‘ for very meagre re:
sults. We can gpeed up immensely i
we put forth an honest effort. Al
ready much has beed done in England
which today is leading the world. The
Jast agreement reached. by Capita
and Labor which provides a joint con-
trol of the vast industries concerned
with regard to the distribution of pro-
fits, makes their interests identical
and cannot fail to produce the most
beneficial results solong as 1tis loyal-
ly lived .up to. We in Canada can
profit by their efforts and experience
and in the light of this last more
hopefully attack our own problems.
You as leaders of public opinion in
Prince Edward Island in matters of
this sort have also-a duty to porform.
You can through special commiutees
and a statistical secretary keep in
touch with what is going on ibrough-
out the world; mest the labor leaders
here and talk matters over with them
having in view co-operation rather
than a treaty hetween belligerents,
and there ig no reason why y»1 should
not play your part in tho Councils
of the Dominion.

Let it be clearly understood that
wherever there is a man ready to
work there should be work for him to
do at o fair wage and tha' it la a
public duty devolving upon each and
all of us to strive to make this pos-
sible. We cannot produc3 too much.
We may glut the immediately avall-
able market but that is au argument
not to restrict production but to find
enlarged markets. The key to suc-
cess lies in developing a more unself-
ish type of public spirit. Democracy
means liberty. Liberty, however, is
dangerous, unless it is permeated with
the spirit of service. Democracy
without this may well be worse than
Autocracy for 'it may mean only lib-
erty for class selfishness.

Predatory Influences.

One is templed to ask whether self-
1shness does not lie at the root of ali
our difficulties. To some extent it
does; yet it would bhe a mistake t)
conclude that it dominates all our
actions. We must discriminate bo
tween sgelf-interest and selfishness. i
is surely right that every man should
dedire all the joy, all the knowledge
and all the development that life can
possibly give him. Is such desire sel-
fishness? No! But it may result in
gelfish action. All our desires are
essentially good, but if not controlled
by a keen sense of what is due to the
other fellow, will bring confusion,
disorder and disaster upon ourselves
and tie commonwealth, We' are ig
norant rather than vicious. We look at
lite too exclusively from the viewpoint
of material progress. We know better,
it we stop to think; but we act too
often as though we believed that the
only nexus between man and man i8
money, the highest type of pleasure
gelf-Indulgence. Hence with our eyes
closed to the larger issues we lose
direction. Money can do much. 1t
can give us comfortable homes, art,
music, rest and pleasure" but it will
be found that the permanent joys o
lits depend, not mainly upom these
but upon our retations to God and our
fellowmen. The classes have sought

fellowship - within their - class ‘con .
bomu of the -nm ‘00 often s

mere economlc factors in the indus
trial machine, to be exploited as muck
a3 possible. Now the masses are
waking up and are tempted to act
upon ithe same principle. Having tha
power they think they are justified ia
using it exclusively in their own .in-
terests regardlegs of ultimate conse-
quences to the community as a
whole. The pendulum ever swings as
tar in one direction as it did in the
other. The présent movement involves
an unsetting of the old order and tem-
porary economic loss. Wae must needs
accept it as the unavoidable penalty
u: var unwise actions of the past. i
is folly to appeal to the wage earning
class with the argument that, if they
do not work at a low wage the wholo
industrial structure will be_menaced
with disaster. This would he a sound
proposition if every member of the
community will make a like sacrifice,
but as Blatchford puts it “To ask &
man to work for 30s. a week ($7.50),
for the sake of England, while Lors
Chancellors are pensioned at £6,000
($25.000) a year and while our big
cities are studded with Banks and
Grand Hotels and jeweller shops ano
mansions and gardens and motor gar-
ages, is to ride an elementary theory
to death?” 'e must play the game
as between man and man, and see
what can be done in the way of divid-
ing the profits more equitably hefore de-
ciding what sacrifices may be legitim-
ately asked for. The fundamental fact
that has heen ignored by both massei
and classes is that Humanity is an
organic whole. That only in the
well-being of the all can the lastin,
happiness of the individual’be found.

Try to conceive of a community in
which every person puts forth all bis
energies towards providing for the
general needs and in  which each
sought to guard his neighbor's happi-
nesgs as his own. Could it not pro-
duce all it required and be an ideal
place to live in, without any money at
all? What is the basic idea in our
concept of Heaven? Is it not co-op-
eration—abhsence of friction Can you
conceive of Heaven on a competitive
basis? We need not hope to establish
the Heavenly Status on earth just yet,
but we should realize that Just In pro-
portion as the spirit of co-operation
and good fellowship exists in human
relationships can a nation or a com-
munity satisfactorily solve the pro-
blems which mortal life present. In
the past individuals gave little thought
to the well-being of others, Bach
sought its or his own selfish aims at
the expense of the other. The result
of this has been made very apparent
by the late war. The predatory in.
stinct which finds greater or less ex-
pression in each and all of us must
be brought under control. It is our
greatest foe and yet we are prone ic
deem it a friend to whom we turn for
protection—to secure our interests as
opposed to those of others. Our first
task is to find out where legitimate
gelf-interest ends and selfishness be.
gins and to discern how and to what
extent the latter hampers and des-
troys the efficiency of our economic
machine, having as our aim not mere-
ly the production of efficient mechan-
fe units, but a satisfactory type of
human being.

)
How Selfishness Leasens the Produc -
tion of Wealth.

We have seen that wealth comes
from one gource only~the application
of Human intelligence and human ef-
fort to the production and distribution
of such things as satisfy human de-
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sires. The men who make the plougn
and the harvester, the men who build
and operate the rallway or the ships
which carry the product to market,
the Banks that provide the money 1o
facilitate the exchange are all as ne-
cessary factors in supplying the neede
of mankind as are the farmer or min-
er, and should he recompensed for
their labhor in proportion to the work
they do. But much of the wealth of
the world passes into the possession
of those who perform no essential
part in production or distribution—
who are to all intents and purposes
pirates. A farmer raises his wheat
at a cost of eighty cents and sells it
for $1.00, Transport and Finance ars
entitled to fair remuneration for their
gservices, ‘but before it can reach tae
consumer a few men at a great distri-
buting centre corner the supply ans
raise the price to $2.00, pocketing the
difference. This is Piracy. The own-
ers of a great railway by watering
its stock and claiming the right to
pay dividends on such water, raise
unduly the cost of transport to the
consumer, forcing him to pay tribute
to them for their predatory ability.
Stock speculators, playing the market,
not only disturb legitimate trade to
serve their selfish ends, but obtain «
lien on production for which they
gave no value. More piracy. A few
capitalists purchase a mine, obtain a
charter and capitalize it at a sum of-
tentimes very much in excess of a
fair profit on the sum they paid ro»
it. They immediately secure wealth
in large sums which they have not ie-
gitimately earned, but which must
come out of the pockets of coal con-
sumers in the form of enhanced pric-
es. More piracy. Some hundreds of
years ago, the Dukes of Portland ob-
talned possession of a large area of
land in what is now the heart of Lon-
don. They let it out on lease and ob-
tained from their rents the full value
of the usufruct of their land. But,
owing to the industry of the people
of England the advantages which at-
tached to the possession of land in
London kept ever increasing so that
the Dukes of Portland obtained in ad.
dition to their rentals a further return
amounting to over §00 per cent. of its
original value. A return which they
did not earn—what in political econ.
omy ia known a3 the unearned incre-
ment.

As eonomic organization develops,
we observe that there are certain
ownerships—such aé rallways ship-
ping lines, public utilities and large
corporations which tend to become
more and more monopolstic, Hero
again the Predatory instinct finds too
free scope for action.

Do not imagine that the men so0
employed are worse thanthe average.
On the comtrary they are often, in
their individual capacities, the most
generous mortals. Most of our great
philanthropies we owe to men of this
type, but our laws and public opinion
80 mould our industrial relationships
as to provide opportunities of obtam
ing wealth more easily and rapidly
by such piracy than by legitimate pro-
duction, amd they had the ability to
seize it. Before we condemn them,
let us ask ourselves how many of us,
if we knew that the government
would soon require a piece of land
which at present could be bought at
a low figure, would refuse to step in
with a view of making a pro-
fit

Is it not seemly, therefore before
we attempt to decide the maximum
wages, that we can afford to pay,that
we should ascertain how much monep,

improperly abstracted by the methoda
just mentioned, could be. conserved
for the benefit of the laborer? You
merchants know what too heavy over.
head charges mean—there are tos
many overhead charges in tra.de' can-
not we get rid of some of them?

If Lahor Unions were to turn their
attention and direct their voting pow-
er to correcting this evil, they would
be surprised at the result. Much
can be done and each step gained
will make easier the next. No com-
pany should be granted Letters of
‘Incorporation until a competent gov-
ernment board has passed upon the
legitimacy of its capitalization and
the "reliability of the statements set
forth in its prospectus. All  great
public utilities should be under gov-
ernment supervision and control, and
efficierit management should be made
a condition of the continuance of any"*
charter. All buying and selling on
margin, that is purely speculative,
ought to bhe stopped as far as pos-
sible. Men should be taught to pro-
duce, not to prey upon production.

The Income Tax which involves the
submission of full statements of ac-
count and which provides for the
taking, for the public, a large propor-
tion of any excess earnings, is a very

important step in the direction of
reform. :
Abhove all, each indlvidual wvoter.

should be brought to realize the im-
portance, in his own interests, o?
sending as his representative to the
councils of the Dominion, men, now
to fight for class or sectional inter-
ests—that means disaster—but cap.
able of dealing with the momentous
questions which must be settled in
the immediate future, and settled
wisely, if we are not to suffer, and to
be settled wisely, they must be settl-
ed on the bhasis of co-operation -—of
human needs not merely industrial efs
ficiency.

Robert Blatchford says: “Men who
measure everything by money find it
almost Impossible to think in terma
of human nature.” 1 wonder how
many more years it will be before the
nation realizes the simple truth that.
men may be rich and miserable—poor,
and happy—successful and wicked—
useful and despised? What good-does-
it do a man to earn hig wages at the
cost of all human culture and natural
pleasure, at the risk of his life or to
ruin his health? The object of life

(Continued on page ten)

FROM the FIRST DOSE

Hood's

Sarsaparilla. = Begins ite

Reconstructive Work.

First, it creates an appatite.

Second, it aids digestion.

Third, it perfects assimilation,

Fourth, it carrieg 100 per cent. of
the nourishment in the food you eat
into the blood and the body, thereby.
enriching and vitalizing your blood,
and builds up agadin  your reserve
strength and vitality.

This makes Hood's Sarssparilla
one of the great remedids of  tha
world. From the first dose you are
on a definite road to improvemest. It
is of inestimable valug just now to
restore the health and nerve force Ro
greatly exhausted by war excitément,
the grip and influenza epidemic and
the changing season. It is the
medicine for you this spring, Qet
bottle today.

And it you need a mild, ‘oem_

cathartic, get Hood’s Pills, |
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