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British sl and naval bases, Hitler
is 1 very far from his particular
objective. I think it is almost safe

to say that he is further away to-
day than he was two months ago.

“Germany also macie the mistake
of under-estimating the effective-
ness of the British Air Force. In
ited States, holds firm and fights | numbers the R.A.F. was no match
hard, there s no prospect of Hitler | for the thousands of aircraft which
realizing his dream of world dom- | Germany could place in the air, but
ination. All attempts to that end | the quality of its personnel and ma-
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— /) most effective way of meeting its . -

' Essentials to Victory
. “In respect to the opposing arm-
ies, there is still no doubt cun-
! cerning the superiority in num-
bers, and a considerable supcrior-
|ny in equipment, of the millions
ostensibly under the personal com-
mand of Hitler, The situation here,
briefly, is that while Germany
| cannot win the war by its present
jsuperiomy in land forces, because

it cannot utilize that advantage
without similar domination of
seas and in the air, the British
Empire and its Allies cannot be as-
sured of decisive victory unless they
| meet and defeat those German land
forces in battle.
“The principal object of any
! commander who is about to join in
battle, must be to do so under con-
ditions which place the enemy at
a maximum disadvantage. I suggest
that providine we maintain our su-
periority afloat and reach at least
equality in the air, Hitler has ex-
posed himself to conditions which
will place him under greatly .-
creasing disadventages as regards
operations on land. His boundar'es
now run from the North Cape to
the Mediterranean, and from the
Bay of Biscay almost to the Blatk
Sea. Within those boundaries are
many millions of the conquered
countries held In unwilling sub-
jection by German armed (forces,
thus diminishing the number of
vhich Germany can make
»tive operations. And
g over extension on the
part of Hitler, will increase rather
than diminish for, at all costs, he
must continue to search restlessly,
and ever more distantly, for a de-
cision. To this end we now: witnass
the commencement of operationsin
North Es Alrica, the chief re-
sponsibility for which falls on the
unhappy and unwilling forces of ais
Axis Partner, Mussolini, and the
obvious German intention to ex-
tend the war to, and through, the
Balkans

)

The Situation Summarized

“TI am not goine to deal further
with military operations, eit1e:
those in progress or those t7 be
anticipated. Either you know as
much about them as I do or ' I
happen to know more, it wouli be
obviously improper of me to make
that knowledge public In any
event, I think that my objert to-
day should be to “paint the mili-
tary picture” to you in  bhroad
strokes and leave the detail to be
supplied to fit the indiv el

To summarize the problem which
we now face and to simplif 7
shall terminate this portion of my
address by referring only to the
menace of Genrtmany. It is torical
to do so because, with Germany
eliminated, the other active and
potential enemies of to-day lose all
importance. As I see the situation.
the German de. e is for Nazi peace,

are doomed to failure until Germany (' es had not been adequately
has defeated t Britain and | estimated by the German High
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ommand and it is no exaggeration

European peop! to state that it has proved itself
torship of Berlin. in battle the equal to three times
its own strength in German air-

The British Fleet | craft, and that in recent weeks the
{R.AF., including our Canadian
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se of his 1 T as compared to the air
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and peace with victory has been pro-
mised the German people by their

| dictator Government before the
en £ this ar. It may be that
within t period may

Hitler
im still fur-
but, as I

! find hims
ther territo:

rer so long as the
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¢ and

50 g on with the
strength Y cmpire forces
in the British Is'es and other thea-
tres of operations rendering them
not only s for ¢ nce but in-

creasingly able to undertake vigor-
ous attack, it is cvident that Ger-
man prospect of world domination
must diminish with each succeed-
ing month,
“The certainty

of another Win-
ter of war worse €cono.nic
conditions, mere  hosti
tions to hold down and wi
stant air raids, may be expe
have a profoundly depr
on the German population,

S

eife.
I be- |
lieve, however, that the control of |

the Nazi organization over the
lives and thcughts of the German
people is still strong and that we
would be unw to assume that it
will prove itself unable to with-
in that this Winter,
and this lisoppointment, will im.
pose upon the (ertman people. In
consequence, it is imperative that
the nations of the commonwealth,
assisted to the extent which may
prove possible by the United Stat-
es, should lose no moment of the
precious time available to wus in
adding every ounce we can to the

force of our military effort. We
would be deluding ourselves, and
Inviting disaster, if we assumed

that Hitler's obvious failure in the
present Battle of Britain permits
the slightest slackening in that ef-
fort,

Solution of the Problem

“T shall close my remarks with
an outline of what I consider to be
the major requirements  of this
country in respect to the vital
military problem which we now face
and I naturally intend to speak with
particular reference to the devel-
opment of its Army, with which i
have been assoclated all my life
I need hardly say that I recognizc
to the full the vital roles of th.
Navy and Air Force. I hol
the view, and I am not alone in
doing so0, that the major issue con-
fronting Canada in particular and
North America in general is to win
this war in Europe and so to pre-
vent any possibility of this con-
tinent finding itself tna defin-
itely isolated and exposed situation.
At the same time our direct de-
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fence must not be neglected, and
it is not being neglected. It is be-
ing approached in the most effec-
tive manner possible, namely, by
joint action on the part of the
United States and Canada in re-
spect to such problems as have a
common bearing on the security ot
our respective frontiers.
On this basis, then, what form
should our military programme take
in this country? I suggest that the
background of such an apprecia-
tion should be the lessons which the
present war has surely taught to us
all concerning the essential re-
quirements of modern military or-
ganization.
“The first lesson we have learn-
ed is that any army such as the
German, with powerful armoured’
formations, and with effective and
close support from the air, cannot
be adequately resisted or surely de-
feated by an army on the old man-
power model of the last Great War.
It follows that Canadian forces of
the future must be fully provided
with mechanized power which in-
cludes modern artillery and armour-
ed fighting vehicles and ample as-
sistance from  close-support air-
craft, Men, on the battlefield, is
mainly needed as the eyes and
brain . for the machine-powered
weapons; in the mass, he is merely
a target Inviting destruction, In
the circumstances which now ob-
tain, the number of Canadians
which we can usefully enlist and
commission in the Army is limited
by the extent and speed with
which we can obtain from the in-
dustry of this nation the military
machines and weapons needed to
equip them, to train them and es-
sentfal to their future succss in
battle.

The Second Lesson

“The second lesson is that reli-
ance on static  defence and an
army of defensive type is inviting
defeat, and does not provide th>
dynamic force required for victory .
the failure of the Allies has been
due to the lack of attacking pow-
l'er. To take the offensive, military
| forces must be highly trained as
well as powerfully armed, and fur-
thermore  trained to co-operate
closely with the Air Force. For the
British nations, training in com-
bined operations with the Navy is
also essential.

“With those lessons in our minds,
we will now consider the Army de-
velopment which is required of this
country in the precious months
which may yet be available to us.
I say “precious” advisedly becaus2
the time so-gained for the British
Empire and for civilization is being
bought by the bravery, determin-

pons made it impracticable just
now to carry the individual train-
ing of these young men beyond the
basic stage, and a month or six
weeks of instruction was sufficient
for that limited syllabus,  These
factors, though important at this
time, are not of enduring import-
ance and, as my Miniser stated
the other day, consideratoin s be-
ing given to possible alterations
in the training schedule in order
to adjust the period of compulsory
training to changes and improve-
ments in conditions and to the re-
quirements of industry.

U. S. Problems

“It is obvious that we can not
ask the United Kingdom to provide
us these essential armaments in
view of the needs of the forces
now facing the enemy in the sev-
eral theatres of operations over-
seas. We cannot now count large-
ly on provision by our good neigh-
bours, the United States, as this
country is now faced with its own
great problem of speedily produc-
ing modern armaments for 45 div-
isions and 10 armoured divisions.
Nor can we contribute to the win-
ning of the war in Europe, or im-
portantly to the defence of our own
shores, by mobilizing masses of
partially trained men with  in-
adequate arms and equipment.
“These are the facts which we
must face in working for the
speediest possible development of
an effective Canadian Army Tt
follows that these are factors which
must influence if not control all
General Staff plans for the mobi-
lization, training and placing on ac-
tive service of further additions to
the army of Canada. I know how
difficult this is for scores of thou-
sands of men who impatiently a-
wait the call to take an active
front-line part in the winning of
this war. Believe me, this desire to
“get on with the job” is not less
present . my own mind. But, I
have no professional use for waste
of military effort, of material
means and °f human lives. It fo!
lows that my advice to my Minister
must be based consistently on the
facts, and on the probabilities, o1

contingencies. I would be desp..
ately wrong to subscribe to non
cssential measures which  might

ment, but which I knew

no fundamental or enduring value.
And, in the existing circumstances
1 state, as my honest opinion, tha!
the trained and efficient munition
worker, who unselfishly puts his
every ounce into the produstion 21
weapons urgently needed for our
iighting forces in the United King-
dom and Canada s, at the momeut,
rendering a vital service to the de-
fence of his country.

Detailed Plan

“I have heard, and seen, querles
as to whether there exists any real
plan for the development of our
Armed Forces. At moment 1
shall speak also on behalf of the
Chiefs of the Naval and Air Ser-
vices and say definitely that for
each Service there is a detallea
development plan for the months
that lle ahead and that each is
based upon an Appreciation of the
course of the war and the maxi-
mum means which <ould be made
available to the BServices for wag-
ing it. This Appreciation by the
Canadian Chiefs of Staff was
drawn up In the closest under-
standing of what was in the minds
of our opposite numbers in Lon-
don. It has been accepted by our
Ministers.

“Turning now to my own service,
an army programme for 1941 has
been approved in principle by my
Minister, subject to  final con-
sideration by the Government, and
preliminary planning for this pro-
~ramme is now in course of active
organization, From time to time,
aspects ‘of that plan will be re-
vealed by the action which is tak-
en. As 1t 1s impossible accurately
to foretell the course of the war,
(In other words as no Appreciation
can be accepted as a hundred per
cent prophetic), this Army  De-.
velopment Plan may be expected
to change, either in pace or in di-
rection, as the months go by in
order to meet actual situations.
Contingencies are inherent in hu-
man atfairs and particularly in war,
The main thing is to be sound in
the general policies and allow,
within the Plan, for adequate flexi-
bility in the subsequent arrange-
ment of the details. I believe tha.
in the Army Programme these re-
quirements have been generally met
and that within the limitation im-
posed by our maximuth prospective
resources, it provides for a co-
rainated, progressive and effec-
tive development of our land forc-
es

Conclusion

“I have, with my Minister's per-
nission, spoken to you concerning
e military problem which we
face. It is evident that it is a dif-
icult one. I believe however that

‘th determination and effective ef-
fort we shall succeed in overcoming
it. and so contribute our full and

the_war_and indicate to him the

powerful share to the overthrow of

ation and sacrifice of the men and
the weemen who now hold the harstle-
front of the British Isles.

“The ideal which we must con-
stantly strive to attain is that our
military development  should be
balanced in its progression. This
implies that the production of o'
requiremonts in men, weapons,
equipment, clothing and facilities
for training should proceed with
such co-ordinated relation to one
another that these components es-
sential in the making of an army,
should never be -seriously oup of

proportion to the needs at any give
en date. In spite of the difficulties
we must never relax our efforts n
proceed in this logical manner
And, of course, there are great dif-
. ficulties, For instance, the enlist-
| ment of large numbers of eager mn
is more quickly done than the less
obvious, more complicated, but
equally essential action of gearing
up industry to produce all the arms
and equipment they need.

Ar and Equi t

“At the present time, these com-
ponents, unquestionably, are not
balanced. We have a large Active
Service -force  mobilized in this
country. We have scores of thous-
ands of officers and men in our re-
serve formations. No better ma-
terial for a matchless fighting force
can be found in the world. Bus, we
have some distance to go before our
supplies of armament and equip-
ment can be brought up to the
level of the requirements of war or
existing fightnig manpower,

“Our present efforts must there- '
fore concentrate on two things. We |
must utilize to the full all the ski'l
ingenuity and facilities we now pos-
sess to advance the fundamentai
training of all ranks now in our
Army in the science and art of tneir
profession., We must also intensiv
our efforts towards the ocompiete
provision of the armament required
by those men before they are called
upon to meet the enemy in battle.
I have no doubt of the ability of
the employers and emyloyees in
Canadian industry to meet th's lat g
ter and essential requirement,
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speak for the Army when I say thai
we recognize that the provision of
adequate manpower for Industry
is essentlal If we are to make that
Arey fully effective.

“Now, I do not wish these re-
marks to be taken as an indication
that there exists in my mind any
doubt whatsoever as to the vital
importance and significance of the
adoption by this country of com-
pulsory training and of “service for
home def of its p . On

the contrary, all my life I have
‘ firmly belleved that true democracy
means equality of service of all, for

the state, as well as equality of op-
portunity for all, within the state.
I should also enake it clear that the
i decision to limit the initial train-
ing period for those young men
who but recently have besn privi-
leged to inaugurate this scncre to
one month, is also based on my
recommendation, There were two
important r which infl d
me to maie that recommendation,
Firstly, the short training period
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enabled a larger number of young
Canadians to gain a proper con- '
ception of their national obliza-
tions within a given time. Secondly,
our limited supply of modern wea-
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gangster or all LL
march. The usual inj
successes of cruel and
might over hueman ri
being demonstrated in
nations and contineuts, 1
these, all human hisio
that right, coupled with 1
malnE,am it, shall, in the ¢ng
vadl.’

the evil forces which confront us.
It may be that we shall face situ-
atoins in the future which appear
even more desperate or critical than
those we have experienced in the
past. We would be wise to brace
ourselves to the prospects of this
war becoming a cataclysm  from
which no continent and few na-
tions will be spared. The greatest
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