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F the urchin who yells “Pape! Pape! Here y'are,

mister!” and swiftly pockets your penny should

flash in your face a savings bank book with a bal-

ance of several hundred dollars, you need not be

greatly surprised. If some time you are hard up
and need a quick loan to tide over the business duy—
why, just consult your uﬂk‘u boy!

Over at thie West Side Boys' Lodging at No.
25 West Thirty-fifth street, they ave (caching home-
L ess youngsters how to save. It is a'n interesting ex-
| periment on interesting subjects, and the results are
quite remarkable, not alohe in the ac-umulation of
tat bank accounts, but, what Js more to the point,
o the development of eharacter and ambition among
boys who have no homes to help them, no parents to
guide them, and who, backed only by thelr own shitrp
wits and sturdy muscles, are holding their own I
the battle ofglife in a big city. i

They are waifs of the streets; Abnat
ffty per cent are orphans and about half as many
balf orphanx: the others are.homeless for one reason
o another, in most instances beeause of a stepmother
place in her heart for another

House,

these boys.

who can’t find 2o
woman's oflspring.
Some are city boys:
from the country, “l‘:'(‘li:lnin;: {tiin
towns of New England, from the conl
srivania, from as far away as ‘'l t T'be irresistible
maghet of New York city draws them, just as it at-
There's a “chuance”™ here.

a . considerable number come
from the mil
wns of Penn

tracts men

How do they U the Boys' Lodging Mouse? Why,
policemen bring i the Children's Aid Society
sends them, but, prineipally, they are introduced by

other hoys, nlready inmates of the home.  IEvery other
night or soa walf is led to the desk ar it
bungry and hopefu!

P “Say,” says his sponsor.

[Te's been livin' in a cellar

Ttink he's adl eight!?

In all likelihoud the new applicant is
then the problem——quite a prgblem-=of
Worked out

In the first place. the home in itself Is admirable
b every way. It is modern in appointments—bult in
1003 by John Jacob Astor lilke a elub

stands there,

“ITere's o kid wot y' can

look ovor on Grand street.

admitted and
his uplift is

and looks maore

Ban a lodging house.  In front the 1 ‘fous
b reading and lounging voom, - with books, n
L Kmes and a plano and pool table. To the v Is the

dining room, which on certain nights is turned info a

JBfnasinm,  Below. the first tloor are wash rooins,
| Wimning pool and a complete steam laundry; up

stairs are the dormitories. !

For howrd, lodging and the older boys-—

Jaundry
y $1.50 a
nsient rates are:—Lodg-

; sisteen 1o elghteen years weoeek,  Doys

L under sixteen pay $1.05. T
g, five conts a bed; meals, five cents each,

[ At these low rates—together with the free fare and
tothing that must be- furnished—the home, of
turse, cannot pay expenses. Last year the total
#xpenses  were §9,277.28. and the wis only
77406, Seven thousand and
0d 12,781 menls were furnished free

i To Support Itself.

But the home aimg, to the nighest possible extent,
t0. be self-supporting—not for its own interests so
Mmuch as for the sake of the boys. They must be
taught to pe self-supporting; and the way—the main

. ¥ay—to bring this about Is to teach them to save.
That, indeed, is the central problem, the one that
the superintendent, Mr. Hennefrund, and the book-
keeper, Mr. Putterson, face continually and struggle
bardest with,

i | First of all, employment must be found for the
lewcomer. Advertlsing in the daily papers has been
tried this year with splendid success. Through th&
Means 632 boys were placed during the efght 1y /s
tuded Octobor 1,

E  Then the wage earners must be clothed properly at

b the start. Peet that trudge for work, run ervamd=

b Belp sei) newspapers, migt be wetl shod.New o

te a first consideration.

It 18 rather a clever scheme they have

Pool table pay for these shoes. A cent il

the ool table rate and this Income Is set nside, after
® upkeep cxpense of the table fs subtracted. as i

for shoes, A second hand dealer sells them for

MYenty-five cents a pair.

incame

lodgings

ninety-five

of mikmg
e s

s prices.
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3 Last year Mr. Hennefrund tried the scheme of offer-

* Ing large interest on deposits. He proposed to give
Awenty per cent for the threec months before Christmas

~ on ail deposits of $25 and over, It worked well.

* There were many deposits of the required amount
and they were all aftetward transferred to the savings

4 bank. This interest money, by the way, cnme out of

< Mr. Hennefrund's own pocket.

There is one vital difference between these home-
less, self-dependent boys and those reared in prosper-
ous homes:—They know the value of a penny—they
fight so hard to earn each one—and that's a kind of
Luow]edgo that dependent boys never learn till they
grow to_be men, often never learn at all.

1 Appeals to Thrift.

' So it is easier to teach these boys the savings bank
idea. It appeals to their thrifty heads. Once let
them be shown, by example, that money earns money
and little further urging is necessary. The trouble is
to start them, to get them up to the interest bearing
point. — >

Said one youngster, noting his fnterest accumula-
tion, and tapping his deposit book:—"Hully Gee! Dis
t'ing works while I sleep. I'm on!”

Last year the savings deposits in the home reached
$1,079.79. This year the amount will exceed $3,000.
In the month of October $135 was deposited:  This
refers, of course, only to deposits at the home, Many
of she boys have individual-savings bagk accounts
of more than one hundred dollars, but all of them
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, Then underwear, purc hased in wholesale lots, s dls-
|u~n~v(l at thirty-eight cents a suit. Hats, stockings.
sults and overcoats are also to be had at reduced
All, these articles are sold to the boys. Only
slioes are on the charits Wble list, and, if at all possible,

the price of them is tuken out of the newcomer's future

earnings.
Mossrs. Hnnnr\fl‘nn(l and Patterson strive earnestly

. to maintain a savings account; first

to vt t
\or with some savings bank at four

with the e
(I T
A s(|'||g;;;lc (akes place ench Saturday night, when
the boys come home with their week's earnings.
They are boys and money burns in thgir pockets, just
as it does i the pockets of ail other boys of high and
Jow degree. They are not inelined to save it.
Mr. Hennefrund, a young man who combines with
the genial and spiritual demeanor gnd self-sacrificing
apirit of the goclal workar a vast amount of hard

pe terest.

headed practical knowledge—he was ouce a newsboy
himself—gives general talks on the advisability of

saving. ‘Then he and Mr. Patterson roll up thelr
gleeves and ¢ ofter each individual.

Here's “Ies Swoeeney, for instance. “Red” has
all of $4 in his pocket, but he is inclined only to de-

posit 82, Thence follows an argument,
shre\\:(!ly given by both sides.
“1 want to buy a necktie” «
“You do not,” 5 My, 'atterson,
blue one last weel
“I need a_hat,’
“All right,"says Mr.
over with §3 now. A

swiftly,

ays “Red.”
“You bought a

“Red”

Patterson, “IIl charge it. Come
dollar you ean keep,” and the
upshot is that “Nes” deposits §8 and has soon for.
gotten the matter ie a game of pool.  [lrst; however,
he peered through the grating before the cashier's
window and saw that Patierson put down the right
amount, -

b

The Dining Room Where Meals Are Served for Five Cents Each

started to save at the home. .
“The trouble is,” says.Mr. Patterson, ‘“that once
they get the bit—of this savings lden—in their tecth
they run. away with it.  ''hey become regular misers,
They'll sponge on you, if you'll let them, just like
the shiftless boys. And theg'll try to beat me be-
fore my very eyes and at my own game—of book-
keeping.”
There are a few shiftless boys in the lmme. but
" the percentage is kept down pretty well. If a boy
evades employment- he s made to work within the
wome for his board and lodging.  Then they have a
echeme of making each Imwate pay for his meals.
Tickets arce issued at the cashicr's desk for every
meal. If a Loy has credit at tha desk—a deposit nc-
connt—or the requizite nickel. he gets a green ticket,
which entitlés him to a seat iv the dining toom and
all he can eat. If, however, he Is “broke" as to cash
and credlt, he recelves a much despised red ticket

AKING Men of L1ttle Cha s Who Ha,ve No Mothers o
Guide Them and Who Face the Big
by Their Own Sharp Wits and Sturdy Muscles. -

Battle Backed

which admits kRim to a small room in which he finds
only a shelf to eat from and where he can have but
one “helping.

“Appetite is a vulnerable point with them,” says
Mr. Hennefrund. ‘“Most of them have a capacity of
several lberal helpings. Cutting them down to one
Is an excellent way to stir up their energles.”

Messrs. Hennefrund and Patterson have each had
experiemce teaching rich boys and goody-goody boys,
and they prefer, they say, to handle these untutored
waifs and wanderers. They are more amenable to
discipline and you can generally reach and hold them
with sympathy and kindness, in both of which posses-
slons their lives have been sadly lacking.

Some cases are very pitiful.. ‘Chere's the one of
Leon Wesley, who.dled in a hosp!tnl last year.

He 'was a courageous, hard working, thrifty little
chap, suffering all the time with a serious malady, but
never gomplalning about it. He was so sunshiny—in
fact, po confident of speedy good health—that he
d!d not reach the hospital until it was too; late.

Mr. Patterson received word one afternoon that the
little sufferer was dying and hurrfed to his cot. - Even
then Leon was cheerful. He bad a firm bellef in the
efficacy of a little lemon juice and sugan, which had
always cured his colds, and ‘which he Belleved was
good for every allment. He had pleaded so hard for
it that at last, to quiet him, the nurse gave him his
‘“‘dose.”

His Friend Patterson. )

He was very optimistic as his friend Mr. Patterson
sat down by his cot. “Aw, I t'ink I'll be up in a
week,” said he.

And then Mr. Patterson told him the truth, very
simply and tearfully,

The boy listened with wide open eyes. *“Is dat
straight?” he asked, sharply. He seemed to find the
answer in Mr. Patterson’s eyes and was silent. *So,
I'm going to chuck Jt, eh?” he snid finally. “Well, all
right.” He closed his eyes.

“Shall I let your mother know "
The boy opened his eyes quickly.

“Naw! Naw!” he said earnestly.
Don't never let her know."

“Why: not ?"”

“Well, I'll tell yon 1 don't t'ink she is my mother.
She always said she was, but I t'ink she ‘lul If she
was she wouldn't ‘a’ treated me <o meoi

“Old Man” Patterson, as they cail I . hehind his
back, knows boys. Ife Is a graduate of Trinity Col-
lege, Dublin, and hn~ tutored and taught all his life;
moreover, he has rai<cd “two broods” of children,
This was all g'nml experience, but nothing like his
present one. He knows boys now because he deals
with boys who know men.

They are sharp, .shrewd, wily, these youngsters,
They are used to a dally battle of wits.and are con-
stantly prepared for another. Moreover, they are the
shrewdest, quickest judges of human nature.

“Let 2 new boy come In,” says Mr. ‘Patterson, “and
they size him up in 4 minute; quite often I take my
cue from them. At first they are silent. Then a re-
mark rings out and—fiash! It echoes over the room,
a unanimous opinion.
nickname then and there.”

Mr._ Patterson keeps a prodizious set of books, as
is natural when amounts are drawn out In pennies,
and debits made in nickels—keeps them carefully, too.
He is compelled to. If he malkes the mistake of a
penny—too little—he hears of it immediately.

Suspicion is a chief characteristic with these boys.
Some time is required to disarm them. Just recently
Mr. Patterson, eavesdropping in the washroom,
overheard the following conversation:—

“Say,” sald one voice, “what did you tell me you
was broke for when I asked you for a nlckel dis
wmornin' ?"

“I was broke."

“Come off! I seen you In a Broadway car,”

“Well, Patterson loaned me a nickel."” o413

“Out of his own pocket?" %

“Sure." é "“1 i

“He did not.” oAl

“1 seen him.”

“Den he tapped de

asked Patterson,

“Don't say a t'ing.

“y ot

drawer first. Say, what a
chance! Him standin’ dere all day wid i cash draw-
er right under his fist. Aw, I guess he den't pull
down on it, ch? Ask me.”

As soon as the boys earn good lving salaries they
are expected to leave the home. Pride and ambition
lead them to depart generally Dbefore the superin-
tendent brings up the subject. Quite often they will
club together and take furnished rooms Some

as soon as “NMike" Kelley. printer's assistant,
wits raised to $12 a week he led the girl of his choica
to the altar and started life in a tiny tlat. A week
or so later he called at-the-home.

Mike—tsunder five feet fn height, but he was taller
with fmportsnce as he came in. He led several of
his friends over to the window.

His Wife, To Be Sure.

“Pipe de girl!” sald he, pointing to a little woman
tanding obediently on the sidewalk and smiling back
at them,

“\Who Is she, Mike?"” they asked.

“Who s she? Dat's me wife!”
cliest proudly.

Most of the boys who leave come back to visit the
pome. It is still “home” to them, the only one many
of them ever knew.
Poronto ench year, another from Ohlo.

I'wo y(-uu ago o 'graduate” returned after twenty:

He tapped bhis

five years' absence and delivered an {mpressive ad-
dress. He is to-day United States Senator O'Nelll, of
jdaho. Otber distinguished ‘“graduates” of this and

other boys' lodging houses in New York include a Gov-
crnor of u State, & Governor of a Territory, two Rep
veepitatives, seven State legislators and a long list of

y g siclans, I.n\)mw bankers, engineers, college pre
f..“urs_ clergymen, &c.

There are several talented individuals i{n the home
to-day. Who knows what the future has in store for
them?

There's Charles Shonman, writer of popular songs,
fncluding *Jimmy Mine” and others; two are heing
sung on the vaudeville stage.  Then there's “Seot-
ty'-—just “Scotty’’—of whom I get his own modest
description:—“Late of Glasgow, Scotland, the world's
undefeated champion of rope wreotlerl, will chals
lénge any man alive to bind me with ten yans of
clothesline and will zunrnntee to free myself in the
space of three minutes.”

There are other interesting types In the \Weet
Side Boys' Lodging House. The past life, the strug-
gles, the aspirations of every boy would make a good
story In fitself; and “Old Man” Patterson, shrewd,
palnstaking, caaselessly busy, is a character one
does not meet every day. I would earnestly recom.
mend an evening there for all of those who are tired
of the theatre and its puppets, and who find delight
and refreshment in the study of genuine, vivid, boy-
Ish human nature,

Genernlly that boy gets his °

One comes all the way from .
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