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Dr. M. G. Schlapp. of the Cornell University Medi-
cal School, Is the head of the new department,
for which charts have been prepared which will re-
cord the information gathercd about the child's an-

testry. Symbols are to he used to indicate normal an-

cestry, alcohol, epilepsy, hor wy  imbecility, ¢
guired fmbecility, insanity, hercdi blindness, ne-
quired blindness, tuberculosis, hereditary deafness,

acquired deafness and other physical conditions. The
mother's history issto be keanned especially in rder
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vital fmportance since the beginning of her married
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The Red Headed Boy.

Much of the material with which the new depart-
ment will have to deal drifts into the society thus:
“Denr sir, soclety .

“Please call at 1st ave between 31 and 82 and you
will find a red headed boy who has no home. and his
mother {s a bum and with all the bums. it
would be a god send to put him away.

goes

A mother”

A ray of light thus east across the pativof the red
haired boy results in a visit from the agent of the
Children’s Society, who finds him accurately de-
’H"r'll)ed, both as to personal charms and home sur
yroundings. Nor has the social cirele of his mother
Dbeen unjustly characterized. The mother is a drunk-
ard, and, worse, the friend and daily ociate of
petty thlaves and beggars. Sometlines she deserts
. her home for days and leaves the boy to his own
devices and to the companionship of others, only less
destitute than himself.

Sometimes she has wretehod lodgings, which the
boy shares and in which he is witness to innumers
able brawls and debauches. In the mind of the boy
two convictions, the fruit of much gbservation, grow
and wax strong—one I thiit a motlier is a person
whose prineipal use s to send one for beer and the
other is that home a place on whose altar all
things, including the héads of thé fumily, are broken

in time of stress. SIS
As to the future, he sees himself as the vietim o o
herlitage. The neighbors have warned him of its in
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FTER Having Cared for
700,000 Children, the Society
for the Prevention of Cruelty
to Children Has Created a
Neww Department Scientifi-
‘cally fo Search Out the Weak-
nesses or Disorders Thar Are
Blamed for the Generation of
Weakness, Viciousness and

When It 'was announced that the soclety was about
to open a ‘department for the reformation of juvenile
criminals It was at once concluded that the society
had In view widespread operations for turning bad
boys and girls into good ones on the theory that all
.evil behavior in youth was the result of some ab-
normal construction of the skull or of sowe other
physical malformation.

It was currently reported that the society would
engage a large force of physicians to perform mysterl-
ous operations that were to result in the Immediate
reformation of all Juvenile delinquency, and to cause
the fnstant return to the paths of virtue of all chil-
dren who from their Infancy had been more or less
of a burden upon the community.

The soclety has no plan for reforming children by
argery. At least, not literally, The new depart-
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which possibly could account for the boy's delin.
quency. The boy is very docile and sweet, is never
bad tempered and is apparently obedlent. But he is
continually engaged in working out dishonest schemes
whereby he can get money. He 1s well dressed and
has all the money to which boys of his age are accus
tomed, but he continues to think out plans for extort
ing money from friends of the family.

When he s found out and reproached with hia
wrongdoing he does not attempt to deny it but do-
cllely admlts his guilt and says he knew what he did
was wrong. Nevertheless he immedistely begins to
play a slmilar scheme just as dishonest as the ona
he has 8o recently been regretting.

This has happened so many times that his fathes
has become discouraged in his efforts to improve the
boy and has appealed to the society for ald. Investis
gation of the case has brought out the facts that events
which took place at the time ©of the boy’s birth and
for some time previously to it which vitally affected
his mother may have been the cause of making the
boy a delinguent. /

As an example of the varied treatment which thy
new department will give, this boy has been taken
from his home and placed in an institutlon where he
will have the constant companionship of perfectly
normal boyd of his own age, while at the same time
he_ is constantly watched. Neither medical nor sur
gieal treatment was necessary in his case, and while
it is thought there is sowe derangement of the nerves
this will be treated graduaily by other than medical
means, ;

SRS

Another boy, who was found to be the vietim of &
frightful inheritance which underniined both physical
and moral structure has not been taken from his home,
but 1s being treated medically at one of the city dis-
pensarles,  He has led such a frightful iife for the
last two years that the soclety despalirs of saving him,
but if he Is faithful to the instructidns of the physl-
clans he has a fizhting chance, :

A case which has attracted much Interest and
which will be considered by the new departmsas’ 1s
that of a child who has been called the wiclmedest
boy in New York. He is one of twins, both of whom
have been particularly delinquent. The father of
these boys Is a well to do manufacturer, and the
family has a comfortable and attracgive home in a
hizhly respectable neighborhood. There are several
other. children, none of whom ever has given any
trouble to his parents. / 5

Almost from Infancy the twin hoys have been a |
source of worry to their family. They are both.very
healthy looking boys and apparently have no phys-
ical defeets of any Kkind. Both are mentally normal,
quick at their books, alert, animated and responsive.
They have been guilty of numerous violations of the
law, some of qulte a serious nature. Most of their
schemes have been for ralsing money, aud it is these

activitien which have resulleiwwm..

- an institution.

The wickedest boy in New York was the last to go
because he was 8o bright and interesting that when

_he eame into court charged with ‘a misdemeanor he

_always talked the Judge over and got another chance.

Among his exploits was a trip to Califoruia, which
he took without his father's knowledge or consent,
at the age of twelve.

On his return to New York he started a candy syn-
dicate of boys who were to sell their wares outside
the theatres. The wickedest boy met his young sales-
men every night and settled accounts with them., He
was doing a very good business when he was ar-
rested one merning at three o'clock for peddiing with-
out a license. In the meanwhile his family had been .
entlrely iguorant of his whereabouts,

“I'll Cut It Out.”

While he was being tried he astonished the Judge
by informing him that anybody can make money if
he only wants to, and made good his statement by va-
riqus extracts from his own experience. On this oc-
caslon, however, the wickedest boy met his Waterloo,
e c‘:purtv(l for the institution whicli was to shelter
him with the announcement that he was entirely ‘re-

formed.

“This: erooked busine: don't pay,” he remarked,
yoriously to the Judge. m going to cut it out.”

‘"he authorities, however, are by no means con-
vinced of the permanent veformation of the boy. So
widespread wis his reputation that the institution to
wwhich: he wi assigned protested agninst receiving
nim. Since his brother already was in the House of
Mtefuge the Julge could not send him there and the
reluctant Institution was obliged to receive him. How
he ix developing under the institutional system it will
be the business of the new department to consider.
The boys' parents will be examined to see whether
there hus been anything in the history of the family
which weuld account for the perversity of himself
and his hrother.

No teeatment of any kind will be given to a child by

the physiciuns of the Soeclety without the consent of
ts parents, nor will any child be sent 1-lse“:hcre for
trontment without its parents’ consent. While the
Vildren, are in the care of the Soclety, either before
- have been tried or afterward when they are wait-
©n to an institution, they are examined by
physicinns with the object of detecting contaglous
di . They also recelve such medical treatment
as is immedintely necessary for the preservation of
their health or, should a surgleal operation be neces-
siary before their parents can be .botified, they are
wont to the Lospital, but none of this is a patt of the
work of the new depavtment. This always has bgyn
so, nnd speedy action in such matters is not now taken
any more freauently than it always has been. When
the new department wishes to do anything of this
kind there is no such hurry about it and the parents
‘alled.
‘loty is able to examine the children on an
order of the Court without. consulting the pﬂmntl._
ffhen if the results are such as to suggest a radicat
course of treatment under Dr. Schlapp's direction,
the pavents are informed, and so far all of them have
shown o sineere deslre to ald the effort for the assist-
ance of their children,

Whether there are to be speclal Institutions foe
the care of those children who are fouuq to be Im
need of the ministrations of the new department the
Soclety is not at present ready to state. They never
have nadntaived any institutfons or homes for chil-
dren except the temporary home in the headquarters
of the Society, where youthful delinquents and those
who have been taken from their homes because of
fmproper guardinnship are cared for untll the Ohil
dren’s Conrt decides on their future home. It is said
{hat the six farms recently purchased by Mrs. Wil
fan K. Vanderbi in the upper part of New York
State are to be used as homes for boys who need ex-
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