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OF COLONEL HOUSE

(Continued from page four) THE AMERICAN PLAN

General Bliss seems to have
agreed with Mr. Lloyd George that
the Rapallo plan was sound in $7
far as it left general supervision of
the conduct of the war to the po-
litical leaders and was ‘in accord
with the military principal that war
is but @ continuation of politisal
policy in a new form’. But like Gen-
eral Pershing he was convinced that
in a given theater of operations, suca
as the Western Front, unity of miii-
tary control was essential to success
and, in default of a generalissimo,
that it could be achieved only through

The enemies of Lloyd George and
the friends of Robertson and Halg
believe that George wants to rid
himself of these generals and super-
sede them with Wilson, The claim
that Wilson is not a great general
but he is a politician and one that
will be to George's likipg. (Ed.
Note: House is merely reporting op-
inion. His own judgement of Sir
Henry Wilson was, that of all the
. | British officers he was best suited

. to serve. as military representative
| on the council, both because of his

'°° " tional quality, mildness, flavour {ability and because of his cordial
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‘ ‘ . $ House's Jetfer to the Presldent “”. tive powers. The plan . which he draft-
s This Alarm Clock is one of not do justice to the point of view of| " i “oice and which they pre-

Sir Henry Wilson,. whose dlaries in-
decate that both his and Mr. Lloyd
George's plans were not based upon
a desire to oust Sir William Robert-

sented to the French thus eliminat-
ed the political members of the Su-

preme War Council and gave to the
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son, but upon the conviction that only
through an organization superior to
the Chiefs of Staff could the war be
won. How fay this view should be re-
garded as correct is a matter upon
which opinions differ and will pro-
bably continue to differ.)

The French want a ‘Gemeralissi-
mo' but they want him to be &
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Frenchmw This too, would meet
| with so much opposition in Emgland
| that it is not to be thought of. Any
Government .that proposed. it would
be overthrown,

I have had Yong conference with
Bliss and Pershing on the subject,
and I think they see the. danger 2as
I do. I am trying to sugsest some-
thing else which will glve unity of

control by uniting all involved rath-

ier thm creating dissension.

X have just had a cenference alone

1 with Clemenceau. Later without my
.saylnx a word upon the subgect, he
practlcauy repeated the opinlon that
I have expressed to you above con-
cerning the Supreme War Council.
He is earfiestly in favor of unity of |
plan and ‘action, but he thinks as I do
that the plan of Lloyd George is not
m, le, and for r somcwhu
slmusr to those I have given.

He has nofrhhw in mind and says
<Mhedl};unotfornulm :mm
| béaause 1t ‘Rt be 100ked upon with

wm Iﬁmntsusbob-kethe
‘mm'ﬁve and he promises that we
'em emmt uponhimtobaoktoa
| tiish ‘aiy réasoneble suggestion that | |
w\"ie"?nake |
| li-h&sputhlsthestmydjmuali
1 a,nd asksmekooome mmynhnureI
umnnouzxd and says the door will |
always

Al ecthnutely youns,

E. M, House
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Ma old Viegini! “Dar's wher do
cotton, cawn ahd Planters Peanuts
grow.” And us everyone knows, Vire
ginie's sunny ‘fields produes the big.
gest. plumpest, tastiest peanuts in the
world.” “The “finest are saved for

military member's
than merely advisory powers,

executive rather

Memorandum of Unity of Control
Paris, November 25, 1817
‘1. Unity of control- in the con-

duet of military operations in a given
theatre is essential to suoccess.

2, To ensure real efficlenoy, this

unity of control must be el:lgcted
through a purely  military councll,
it being assumed that one or more
of the principal Allled nations may
be unyilling to place thelr mititary
forces under a single Commander-
in-Ghief,

3. I is believed that the Bupreme

War Counpll_should be composed of
the Oommander-in-Chief
prinoipal national foroes in the field

of the

on the front over which the unity

| of control is necessary, together with

the Ohlefs of Staff of those same

national forces or officers designated

by these Chiefs of Staff and repre-
senting them,

‘4, To ensure the prompt execu-
tion of the will of this Supreme
War Council there must be one man
to carry. this will into effect. This
man must be President of the Su-

preme War Council, chosen by the|.

othey members and having power
$o0 execute their will!’

We may ask whether, if this plan
had ‘been put into effect and if Gen-
eral Foch had been chosen as ex-
ecutive oﬂloer, the mimary disasters
of 1018 micm not have been avoid-
ed or lessemed. It is interesting, at
any rate, to note that the functions
whlch General Foch was given in April

'1918, of ‘coordinating the action of

the Allied armies on the Westein
Front, were almost exactly those
whioh Bliss and House outlined n
November for the President of the
Supreme War Council,

A decade later General Bliss, writ-
ing at Washington on June 14, 1928
made the following comments on the
memorandum which he and Houze
pmenbed to the French:

‘This was one of those “groping”
memoranda, written when we were
tiying to feel our way through a very

matter, and doubtless would not
have been written a little later,

‘The American Mission landed in
Englénd on November 7, 1917—the
day on which at Rapallo Messrs.
Lloyd George, Painleve and Orlando
"created the sume War Oouncil, No
one fully uMentood it, not even its
creators. Mﬂ!ury men, and most
ethers who thought at all about it, be-
lleved thet #t would be sort o Aulic
Oounell, meking and directing mili-
tery plans=—in short, another step to
disaster. Moreover, the French be-
lieved that it was a British scheme
to get control of the French Armies,
and the BMh thoulht the same
ibout the French.... Painleve's gov-
emment, feli; Lloyd Owru said that

| his government was saved only by

the , At the last moment of
the crisis, of President Wil-
son to hhe Acmemmc of Rapallo. I
was umod by the general mili-
tary . In my report to the

t on December 17, 1817, I
s :‘y urged that he make his
sdh'el'lqn to the Supreme War Ooun-
cll contingent on the appointment
of an Allled Commander in chief—
I hollovgnu that with such an Allled
commander the Supreme War Coun-
cil would practically cease to operate.
I did not then realize (and I don't

think that any one else did) that the

B. W. C. would not interefere in mat-
ters of military control but would
only harmonize Allied . government
policies, which military commanders
in the field could not do; None of us
realised what the real functions of
the 8. W. C, were to be until the first
important meeting in January, Until
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were to be eXPected to give mutual
assistance, and then let one of them
have power to execute their will

around the stump;” for, ~ evidentiy
this man would, for all practical pur-
poses of the particulap campaign, be
& commander in chief.’

The Americans uncerstood, of course
that their proposal would encounter
strong opposition. The British mili-
tary leaders would naturally object to
the executive powers of the Presi-
dent of th Supreme’ War Council,
who would become practically Com-
mander-in-Chlef of the Allled arm-
fes, The proposals also called for the
inclusion in the Council of the Chiets
of Staff, to which Mr, Lloyd George
was irrevocably opposed. None the
less it seemed worth while to put tle
scheme forward, especially since the

; fo
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that time (at any rate, at the time
of the attached memorandum) I was
trying to tind & way by which its pos«
sibilities for harm could be minimiz~
€0, This appears in Par. 2 of the at-
tached memorandum. My general
idea in it was that unless the Allies
could agree on a single commander
in cheif, the only thing was to com=
pose the Councll of the National com=

a-mv
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This was a way of “beating the devil |

] contribution of the United States to
; Alifed man-power was likely to be
| more important than any one had
imagined. Both the British and
French made it plain that without
such contribution the military dan-
ger in the approaching spring would
be serious. In London, General Bliss
had discussed the matter with Sir
Willlam Robertson, and thus report-
ed his conversation to Colonel House:

‘I showed him,’ said Bliss, ‘that by
the month of May next, including
troops now in France, we could, with
facilities now at our disposal trans-
port not more than 526,000 men, in-
cluding non-combatant forces; that
without additional tonnage we could
not supply even that number of men
— He expressed grave apprehen-
sion at this statement.

‘He told me that he doubted
whether Italy could be held in the
war: during the coming winter; and
that should she remain in it would|.
require the presence of considerable
troops from the English and French
'forces on the Western Front........
He sald that the French man-powar
was going down...:. He added that
the Russian situation was such.that
the probability had to be faced a:
any moment for the withdrawal of
perhaps thirty or forty German divi-
slons from that front and transfer-
ring them to the Western Front, ...
The general Impression left on my
mind by this statement ot the case
was that a military crisis 18 to be
Apprehended if we cannot have in

| France next year by the end of spring

a very much larger force than now
| seems possible’ (Ed, Note: ‘The Bri-
iish  myitary men.' 'roh General
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Bliss on June 14, 19‘28 “inststed that
the issue of the war would be debet-
mined in 1018 and that if America
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