] AR i i S i

1

Py Y. Far the Largest "
A y Daily ’Circula.zion
Il & in this Province.

i?
i

.a=l=ﬂ:_' =

Y 4

RNINGADAILY ¥OUNDmb 1891
MOBRLY, (NOW KURAL DAILY) 1887

CHARLOTTETOWN, -

ey
SATURDAY,

L AN L A Y ABYANSE

PRINCE EUWARD ISLAND CANADA,

SEPTEMBER 4, 1909.

L f,/ ; / f

\ g3

—

O the master mind of Charles Mel-

ville Hays, a man. who had

a thorough grounding in the
vperation .. of . large railroad  cor-
porations before he set foot on
Canadlan sofl, belongs for the most
part the credit of building up a great
raflroad property from a losing pro-
position to the position of a dividend
payer,

It {s’ now going on thirteen years
since Mr, Hays first took hold of the
road and commenced a task which
offered inany - obstacles, However, it
required the space of but one year for
him to tufn the tide, and this was not
accomplished by any cheese-paring

rOf $7,712,072, the

whole aggregating
$52,963,748.

SOME INCREASES.

In 1907 freight trainloads were exact-
ly 50.79 per cent. heavier than they
were in 1897; passenger traffic was 71.1
per cent. greater in 1907 than in 1897;
locomotives were hanling 83.6 per cent
greater loads in 1907 than In 1897, while

the tonnage capacity of the freight cars
of the rond was+80.1 per cent. greater
than in 1896.

and Mr. Hays saw f{t.

in the dull season 'and practically re- |

L)
proximately 7,700,000 miles to have car-
ed for the tonnage carried one milg—

" 3 %

upon the completion of the Grand
Trunk Pacific. '
CAME A8 A SURPRISE,

This latter road is distinct from the
Grand Trunk Railway, being construct-
ed under a special charter, and Mr,
Hays is its president. When this
project was first nnpouncad it camu a8
4 compléete surpiise. The news first
became known in Montreal on & Sat-

2,007,000,000 tons—upon the basis of the
tigures for 1897.. Figured on the basiz
of.-average net expense pef train mile
for the year of1907, of $1.10, this would
have added something like $8,
the expense account. ¥

CREDIT ALMOST IMPREGNABLE.
Without those new bridges, yvlthou(

those 100-pound ralls whigh; replaced
the 70-pound rails, which were torn up,

4

ot the locomotives in the frelght ser-
vice 83.6 per cent. and to have taised

urday afternoon after the ‘papers had
lcompleted the run on their edlglqn-.
A copy of the announcemnent was hand-
ed to a rallway reporter on the dis-

‘7°'°‘9° 10 tinct understanding that it was not to

be used until Monday morniig. It was
used by the reporter that afternoon as
a theme for interviewing Sir Thomas
Shaughnessy, president~ of the Cana-
dian Pacific Railway Company, how-
ever, who it may be stated was taken

Canada had not come into her own and without the new heavy tolling stock 7
back ih 1896, but the Rising Sun of the| which was purchased in harmony with off his-guard; but it-did‘not get to the
Wt , public until- Monday, appearing on this
Dominjon was ~ceping over the horizon  the new policy, it would have been im-
Akt Kt gide of the Atlantic simultaneously with
He went ahead possible to have increased the haulage
the news in London.

So close was it
kept that. the Montreal Sunday paper
did not have an inkling of it.

British Cclumbia, near the Alaska
boundary, will be the western terminus,
which site was chosen coincident with
the selection of the route through the
Rocky Mountains.

MANY DIFFICULTIES PRESENTED.

At the outset the project presented
many difficulties, as the British Colum-
bia Coast dees not possess many favor-
able harbors, and it therefore became
3 y for the Ci s harbor

the . location best suited for: the pur-
pose: The point selected, nainely, Prince
Rupert, is situated within fitty miles of
the southern extremity of Alaska and
{8 reached from the Pacific Ocean via
Dixon Entrance and Brown FPassage.
Prince Rupert harbor possessea some
of the greatest advantages to ocean
shipping that can be found along the
entire Pacific Coast. It has a direct
channel passage leading into it of more
than half a mile in width and is suffi-
cient in extent to accommodate enor-
mous shipping. - Mr. P. M. Bredt, Do-
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making the preliminary survey, since

which time; the work ot surveying and
clearing has been carried on continu-
ously, with the result that a com lete

~

topographical survey Lus Leeh iabde O

all lands comprised in the tow
covering an ares Of 2,000 acres, and

soccount of the importaat bearing
would have upon the final laying ou

of streets, etc.

graphic Survey has made & complets
survey of Prince Rupert Harbor and
ap-roaches, which shows that the en-
tire harbor from the entrance to um|

rocks or obstructions of any kind and:
of a sufticient depth to attord good
anchorage.

ATTRACTIVELY LAID OUT.

chitect and is now ready for location.

All of this vast work la.belng aceom-
plished under the guiding hand of Mr.
ays. On_the Grand Trunk Rallway
System he 1s Second Vice-President
and General Manager, while on the
rand Trunk Pacific, he is the abso-

Ate and import traffic,

The Dominlon Government Hydro-

The townsite has been attractively
lald out by a celebrated landscupe 8- g by midgummer spme 1,500 addie

to be sure, but wherever he found &
Hudson's Bay Post, a mission or the
habitation of man, there he found veg+
etables such as are grown in one's gar<
den at home,” wheat and barley, marsh
grass on the moorlands, and bunch
grass on the plateaus. He found much
valuable timber, and endless indication
of coal and oil. He suggests a rallway
from Edmonton north to the Athabasca,
another from Prince Albert to Fort Mc=
Murray, and a third to the Peace River,
which would open a waterway 600 miles
to Great Slaye Lake.

Far-reaching as is the Importance
and influence of this great rallroad in

.| the development of the resources of the

Dominion of Canada, it will be felt in
an equally large degree by its forma-
tion of the shortest route botween Eu-
!rope and Asla, as, following the com-
| pletion of the raflway, will be the ne-
cessity for providing lines of steam-
siips on the Atlantic and Pacific
Geeans for . taking care of the export
The distance be-
tween the countries named will be
shortenvd by two day#' sall, this being

great care was taken with this work o mude ,possible by the location of the
it | Pacitle terminus so much northerly of
¢ an existing port, thereby reducing the

i Pacific Ocean mileage, and with re-
spect to the trans-Pacific trade, thus
| establishing at Prince Rupert a new
entrepot for round the world commerce.

TOUR OF INSPECTION,

Mr., Chamberlin.a icw  duys ago
cumipleted u tour of luspectivn of the

P d

b g pe! dis- . new transcontif@ntal

.coast. with the object /0L ANGEFtAL extreme end of the upper harbor, a } : Hine, which was
Raplos tance of 14 miles, s entirely free from.:

his initii duiy after taking command.
In reteriung o bis observations he said
that no oue could yisit Prinde LRupert
without reallzing tlie wisdom of the
cholco as to the port on the western
vcean, as all would admit its excel-
| lence as a_harbor. The contractors had
had 2,600 men engaged, and In order to
i Lave the section ready for track-lay=-

‘l_lunﬂl men will be put on the work. In
fact many new' gangs, Mr. Chamber-
iin suld, were mow leaving. thie . south-
jern ports in order (o swell the little
army ot workers on the- first sectlon.
stretching aloug. the Skeena River 100
nilles from the mouth. The second sec-
tion, extending inland 140 iniies further,

policy. He has worked from the start bullt his road, spgnding $12,154,95 pey
uwpon the lines of expansion, and present mileage of the system in bct- the tonnage capacity of the frelght cars 2 o ; ¢
terments and maintenances to be able 89.1 per cent. above the records of1895,| It was a great plece of news, bugfn:inionh(}ov:r‘:un;nt :n-pcctor o Anr.\: lute head, being the president. When l':':";’u:f‘u‘)"‘l’":z‘:l"g’; Ul(’"'::ll):‘l:‘"‘; g:y l;l;f
was somewhat dumbfounding to thelcles, who mads ¢ trip up the British he first came to Canadg from the Wa-| thoual flie% Hrats (BteRisn hohi not. to

throu; !1 his undaunted efforts, Cnnada]
will soon have another transcontinental |

road, extemding from Moncton in New
Brunswick to Prince Rupert in Brit-
ish Columbia.

Facts and figures will do more to
show whdt Mr. Hayes has accomplish-
ed' better than columns of lauudation.
When it'fs considered that New Year's
Day, 1896, showed a defict of approxi-
mately $1,600,000, and that on Decem-
ber 81, 1897, saw the shareholders of
the company pald $1,362,798 on divi-
dendd, & falr ostimate of the ability
of the new general manager to accom-
plish something may be arrived at.

to care for the rush when the awak-
ening of Canada's greatness should
dawn and stir her people to commercial
activity.

The tail end of 1898 saw the begin-
ning of the flood tide and it kept flow-
ing until the crest wag reached In 1907,
Then there was an ebb in sympathy
with the panic in the. United Stat'od,
but the high level dropped but lktle.
The flood of business is In evidénce
again and next year should witness. o'
new high level. i

What the new era of the road means
may be better appreciated (hmnghl

In three of the twelve!

which kept the working expenses down
to a minimum. ;

And what has been the effect of the
policy of Mr. Hays as regurds the road
in thé financial world. It is that its
credjt has become almost lmpregnuble.l
When "a transportation company can
issue debentures aguinst the securities
owned by it and bLearing but 4 per
cdent. interest, its credit is excellent, |
and when it is understood that those
debentures are the equivalent of prom-
{ssory notes—without any mortgage
lien on the property—it iy more evi-
d’ently marvellous. For this h-y the kind |

il
of securities the company has been

public. Mr. Hays, however, had thaI
whole matter pretty well thought out,
and If all goes well it 15 predictcd that
trains will be running from coast toi
coast in 1911,

This “Atlantic to the Pacific—all the
way in Canada—route” will connect
with the parent system at a point in
the Province of Ontarfo. A subpidiary

| company, incorporated by the Act of,

Parlfament in 1906 and known as the
Grand Trunk Pacific Branch Lines;
Company, ln'authorlzed to issue capital
stock to the value of $50,000,000 for the
construction of feeders, The Dominion

|latut fimproy ements, with the addition-

Columbla coast by steamer from Victo-
ria to Skagway, Aluslia, thus describes
{t in the Victoria Dally Colonist of Oc-
tober 6, 1906: “It s certainly the most
picturesque country one could imagine.
We wera delighted and surprised at its
grandeur, it 18 Mke several Norways in
one wond(rful panorama, Among many
other charges for the better that I no-
ticed was that of the improved con-
ditions of travel. The boat in which
we made the trip was commodious and
comfortable, luxuriously fitted withthe

al recomiaendation of good culsine and
attendance, a good sea boat, & weniul

number of men high up in railway
knowledge and dcp&rtmbniul manage- |
ment. Some of these are still with the
road, others have drifted away, notably
Mr. F. W. Morse, who recently resigr-
ed the .vice-presidency and general
management of the new system. He
came with Mr, Hays as Superlnlundeul
of Motive Power and was gragually ad-
vanced to hi# high position. ‘When he
stepped out Mr, Hays had to cast aboul
for some one to fill the posktion and
chose Mr. E. J. Ghamberlin. This
gentleman had been away from rallway
work since the purchase of the Canada

bash Railway, he brought with him a&|have this given out to lhe contractors

until September. He said, however,
that progress had been more rapld than
at first supposed, cofisequently it now
looks as if by the éurly full a good
deul of steei would be luia on the Pa-
cifie section, whilg the lolluwing sece
tion ot 140 mlles would be well covered
Ly il and teams.

lie I8 a.s0 deilghted with the road
as scende route, ror the reason that
for 150 mfles the 1aits win hug the
irlver, presentng the most beautitul
scenery, (with towering mountains  on
cuch sidel The rulld are un route In
sutficient ‘quantities to lay the tirst 100
iniles, and this work, ‘logether with
the ballagting, will be done by the
company itseif. Bvery bridge between
| Winnipeg  and Kdmofton’ has' been

i
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And this was no mere flash In the |comparison. i ; Sl flie e ety T Ve oty kskaifted-ind

H regular as|years preceding the administration of}using to finance 1ts projects.  The ¢ or, 2
gty o LR e i Mr. Hays there was a deficit when ac-|debentures are a li:n on the carnings | construction of twenty” branch Unes, commendcr imd pleasant and capable| o0 e Rallway trom Mr. J. R. Booth, {completed, and tho track 1s now being
2" | witti an‘aggregate of 5,000 miles to feed | Officers. We enjoyed the trip. Im-|ene iionatre lumberman of Ottawa, 1aid on the last 5 mlles, which con-
stitutes the one gap betweon the caple

the years to the shareholders ever since,
'couuts were reckoned with the close ut‘of the company. If the eurnings do

each year's return on the investment ¢ ortunaty enough to o e o) 5
! In 1805 there was &'not meet the requitemerits of the own- | the parent corporation, and construc- mensely, and were { b4 by the Grand Trunk Company. Hehad 3088 VU RS Moind Alberta.  This

the fiscal year.
ha ‘a8 nger, Mr. ‘Hays. 3 % {
A JOUQN. et T Hays. ! oen managér of that rond and Was ,rk, however, will be pushed rapldly,

' wer
::a:)‘t.t:‘):::;?u: :l::e’ RN ! tion will commence during the coming|
RETURNED TO CANADA.

Before proceeding to delve into the
figiires thet tell the history of the won-
derful development it migift be as well
to state that Mr. Hays was not at the

ead of affairs all the time from 1896,
up to the present, He was tempted
wway from Canuda to the Southern u-
cific Ralfroad, but he wearled of the
new surroundings In a year and re-
turned (to.the Canadian road in 1900.
During his absence, an old and tried
officlal Mr, George Reeye, filled thq po-
sition of Geheral Manager, but he was
a man who had already retired to a lify
©of ease and when the npportunity pre-
wented {thelf he stepped down and out
again to make room for the return of
Mr, Hayd.  Mr, Reeve is now growing
‘oranges'in Californis.

Ay hits alteady been sald there was
mo ch - ng in the policy Inaugu-
rated by"Mr, Hays. He has not hoard-
«d"¥éy@uds for the payment of divi-
«dends without regard for the proper
malntenlifice and permanent lmprove-
ments,

_To the end of last June the road has
spént $66,451,118 out of earnings on the
property. . Bridges have been con-
structed, ocutvés have been eliminated,
grades qut down and the capacity ot
rollink stock made capable of increas-
ihg the hatlage 83.6 per cent, in com-
parison ‘with the tonnage of 1896.

¥rom gniliry 1, 1896, to December
81, 1007, $20,613,719 went into new roll-
ink stock alone. < New ralls ate up
$13,537,216; double tracking cost $0i-
089,904 additional; new general office
buildings required $1,060,000; new sta-

!deﬁcn of $619,206; in the previous year
receipts were $476,135 short of the ex-
penses and In 385 the deficit was $181,-
861. y
INCREASE IN DIVIDENDS.

For the twelve years prine to 1896,
the total dividends pald to sqarehold- |
ers aggregated $8,660,160; %he aivi-
dends pald during the twedve years
from January 1 1896, to December 31,
1907, aggregated $21,162,050—244.7 per
per cent, greater since Mr. Hays took
control of the management ‘of the sys-
tem thgn In the same period before.
And this despite the heavy éxpendl-
tures for improvements,

The amount charged to capital dur-
ing the period between 1896 and. 1907
for improvements was but $17,677,527,
of which $2,174,607 was for ‘additional
terminal facllitles; $9,266,416 for pets
manent betterments and $6,260,000 for
new rolling stock. The rest of the money
was made at the cost of revenue. In the
same time: the payroll grew 83.3 per
cent. '~ a considerable proportion of
which was due to Increased-rates of
pay to both skilled and unskilled li-
bor—averaging about 26 per cent. high-
er In 1907 than In 1806, :

Transportation costs for 1907 were’
68.5 per cent. greater than In lui[s:
malintenance of way was 94.8 per cent.
higher in the same comparison; the
motlive power qost 97.9 per ceént, more
in 1907 than In 1896 and the car det
partment required 82.7 per cent. more
money to operate In 1907 than In 1896-—
but the tonnage increased 111.9 per
cant. in 1907, compared with 1896, and
warranted the nddmorgnl o:p,nt.o.

Mr. Hays spent money to make

- §706,881; new round houses,
O:hmlou to coal Ahutes cost

bridges to replace ob-

money In the same manner as many.
other successful men. Under the old
1d have  necéssi.

iers of -the debentures they are cumu-

lative until they do.

Debentures of this character are be-
ing used from time to time to retire
previous loans, which have been carry-
ing from 514 per cent. to 6 per cent, in-
tgrest——'whlch aids materially in keep-
ing the fixed churges down to the low-
vst possible figure.

FED THE MAIN LINE.

How did Mr. Hays go about his task
in accomplishing this wonderful reyer«
sal? is a question which  naturally
suggests itdelf. Simply by getting df-
ter the business and feeding the main
line. By building and operating ferry
lines across the rivers and Great Lakes
dead ends have been done away with,
and tfie very branch lines which show-
od deficits in the past have becowme di-
yidend earners, Tonnage has beén
drawn from Northern New York, Tole-
do, Milwaukee and other Lake ‘ports
because of these ferries, justifying the
confidence of the management In the
expenditure of the money to establish.
these connecting links between fertile
tonnage points and the main artery’of.
the Grand Trunk system. 2

80 much for the past; but what of
the future. There has beéen no marking
time up to the present juncture, and
the prospects of anything of the pature
do not appear on the horizon of fime,
New busipess Is being tapped 'and
gounting ,on the tonnage and éarnings
of the system. Before another trans-
portation efa has been passed the new
{ndustries alone will have enough ton-
nage to warrant the payment of re-
spectable dividends, and it is business
which cannot bé readlily taken away
trom the Hays system by competition,
on which they will soon have the lofig

season upon branches to Regina, Yotk-.
ton, Prince Albert, Battleford and Cili-
gary, in aceordance with arrangemn:iit.
consummabated with the provincial gov -
ernments of Suskatchewan and Al
berta. 3

{SBUANCE OF BONDS.

Authority is given the cumpany to
{ssue bonds, debentures or cther gceu.
ritiés aggregating about §40,000 per
mile of road under actual construction
or such construction as is contracted
tor. . The sccurity for such-loan issues
are limited to the franchise rights, pro-
perty assets or both ag deséribed In the

mortgage. covering each, separate 1_llue. |

The agreements between the com-
pany and the government providing for
this new transcontinental railway are
of a twofold character, Which when
carried out will combine a rallway con-
strticted at the expense of the govern-
mént, with'the lfhes of a private cor-
poration, into' ofie ' system, under the
entire conttol, manggement and opeéra-
tion of the company. . ( ’
“"*the apthorized capital *stock of (he
cotmpaby. is $45,000,000, of which $20,-
000,000 nay be 1ssued as Preferred. The
Grand Trunk Rallway Company of Can-
ada Is to acquire all of the common
stock (except shires held by directors),
in consideration for guarantees, et
and must retgin a majority holding
during the term of the agreements with
the government. ’ ;

THe eastern terminus of the raliway
will be at Monctort, New Brunswick,
from whith point the seaport of Hall-
fax will be reached over the Infércolo-
nial Rallway,-a branch line beink pro-
jected to St. John. The distance to
the first named port is 185 miles, and to
the latter 89 infles

hattl clear ucross the prairies of the

lmu\-'nmant l.t ;:;I. ' H ,.’

l\Va had thus the chance to visit Prlnce[

Rupert. In my opinion it is an idenl

generally regarded as a shrewd man. and Mr. Chamberlin says there is lit=

He 18 & Vermonter, but most of his ex-

location for the terminus, and the har-' . jence: hus beep acquired In Canada.

bor §s unsurpassed on the coput, At

{ncomplete And mariners enter for the
first time with natural cautlon, but
oncé having made the entrance they
say that they would have no fear about
entering any time, “While we were there

being well protected from ghe prevall-
ing winds,

ROOM FOR GR3AT CITY.

rtainly;! continwed . Me.  Bredt,
“there is room there for a goreat cily,
and Digby Island would muké an fdeal
suburb or summer. réesprt. « Communi-
cation would havegto be Uy ferry, |
thibk, though the &iViding passage 14
nerrow and the dlatanes short; not
greater than bedween North Vancouver
and Vancouver City, if asdas jt would
‘be practically e part of the cith
“Phere I8 plenty of adtivity in evi-
derice at Prince Rupert; Héuses for the
engineers are being raptdly donstructed,
ahd gangs of men ar¢ 'busy clearing
land for the town-ltr AXZ‘M: there
is a very serviceable wherf, and every-
thing seems to pofnt to quick develop-
ment.” :
' Probably never before has thore been
#0 much money and time éxpended in
the planning of & new city as has been
devbted to the preliminary work at
Prince Rupert, not only by the rallway
company, but by the Dominlon and
Provinclal G as wéll, This
work was ocommenced in May. 1908,
when the company’s staff of eagineers
maide & landing and clearing for the lo-

"

1t 48 but Aittle over half a century

g ' i1
presont $ho hydrcgraphic suryey 1 4t l since a Conkressional Commission, sit-

ting in Chicago, declared that the Stute
of 1llinols marked the northern limit of
the profitable !wheat growing urca of
‘this continent. In spite of this the
Ittle pink bredd-berry : pread north and

:\hlcl“‘v:::h::n::‘.‘:e::;k::or:::l'd:::“‘fi west to Minnesota, the Dakotas, crawl-
ver, 1L Was port 'caln; the p;du;m"d vp the Red River of the north, to
aver, pertectly d | Portage Plains, sprend o- v Saskatche-

wan to Alberta, whers the mlller came
into uomm-l.l(lun wiili ‘he (lour of the
Peace ‘River, and where, not having
heard of the Chicagp Commfission, men
had been sowing and reaping for a gen-
eration or more.

WAS THOUGHT IMPRAGT|CABLE.

Fifty years ago, when the United
(States were seeking a possible rall
{ Poute to the Pacific, the Northorn Pael-
fic route was put aside with scuut con-

sideration as being Impracticable, ow-

argument delayed for years the con-
struction of Canadn's first trans-conti-

'

nental ling, but now we know more of

the north country. (]
Every travellef anda

mere preponderance of avidence to. Ms-
ten and to learn,

Only recently, before the Royal Geo-
graphical Soclety in London, Mr. A
Harrison told some startling stories of
the Northwest. He had been In search
of an Arctic continent but had travelled
for the most part through a lsad of

fields and running brooks. The

exptorer who
i

goss Into the far dorth cumes out with | $3cen t6 BCCCTh O 8 ma"ﬁ;&%,;}:

new storlos of thas much maltgned lond | of the best r,..lm. wlod.

until their song of praise awells into a energy Is belng

sublime chorus, conipelling us by the P ssern fetione 6 86

ltle doubt us to the road belng com=
ipleted by June from the Red Rlver ta
the Saskatchewan.

BUILDING OF FEEDERS.

An important anmouncement made
by him wus that besides a very ener-
getic construetion polic yon the main
1.¢, they would bulld during the com=
Ing summer soine 200 ,milés of branch-
«s in the two provinces of Alberta and
Saskatchewan; and not only
thuse 200 mbes be undertaken, but
theys would most llkely be compl
auu carrying freight and pussengers
by e coming fail These lines
would be built north and south from
Melville, north from Blggat and south
trom \Walnwight, In ‘the direction of
Calgury, It buag of the utmost import-
#wive tnat the maln line should be
Cpiovided  with a dertain number of
| tecders and the district Mt which
new setlicrs ure pouring be provided
with the necessary rallway facllities,
| Regarding ihe gap in the mountain
section M. Chwmberlin says that in
the very near futurd the second section
west of Edmonton would be glven out
to contract.. At the present time the
| second section of 380. miles immediatel

and then a second contract will be
given out, leaving & #ap of about 400
[mllu, all of whlul: g located, save
about 50 miles, and this wjll be com=
pleted in a very short time. “The efit-
est care possible, he says, 1s -

n to secure a gOOd

{ing to its northerly location. The llmei west of Edmonton {8 about comiplet

All possible
dispiayédd by the com-
pany In order to bring t several

mp! Bup-
plies and material are belng “hurried
forward from the South, ng' h 4,000
men working out from th ase At
lrniga pert, the Grand. Trunk Ph-
cific’s! W seaport will be & vety
auq one during the ‘coming season.
o says that from Winnipeg to Walh-
wright the road Is In very good coh-
::mamn and nbl. “:.h.c’:‘mvomm:“ station
ngs are ‘ up, m

no fewer than 50

Princé Rupert on .
tae Pacitle Coast, -de{-ﬁ' of- thely eamp Dreparntony. igialds were unsenced and “tay flung”betwesn Winalpeg sud Walnwrishy,
et N o) a7 R y._,.ni' by bt s s < o e S o R ’ '
g W e, L v - & P Sl 1 - \
A : 1]

would /




